MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
HMHCTUTYIMOHATBHON SKOHOMUKH U MHBECTUIIMOHHOTO MEHEIKMEHTA

YTBEPXJIEHO
@ Ky6rAy TlokyMeHT noanicax npocroit
v oL A— 3NEKTPOHHOI! NOANHCHED HeKaH
CBEJIEHMA O CEPTU®UKATE 3N
Ceptngukar.  2a00000ab42e061afa7 cd1af20000200000ab4 TIOHaKOB K.a'
Bememerer 06021 jo ITporoxom ot 12.05.2026 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE ITPOEKTAMMW»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka

HanpasnenHocTs (poduiib)moAroToBKH: DKOHOMHKA (PUPMBI U OTPACTIEBBIX PHIHKOB

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 6 mecsa(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:
laiinyx B.A.

JlotieHT, kadeapa HHCTUTYIIMOHATBHON YKOHOMUKH U
WHBECTUIIMOHHOTO MeHekMeHTa [lorpebnas H.B.

Kongpamosa A.B.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nanpasnenuto noaroroBku 38.04.01 DxoHOMEKaA, YTBEP)KICHHOTO MPHUKa3oM MUHOOpHAYKH
ot 11.08.2020 Ne 939, ¢ yueTom TpynoBbIX (PyHKIHMHA TPOPECCHOHAIBHBIX CTAHAAPTOB: "DKOHOMHCT
npeanpuatus', yrepxkieH npukazoM Muntpyna Poccun ot 30.03.2021 Ne 161H1.

CornacoBaHue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATMYWUN)
opras
1 |WucTuTymonan | 3aBenyroIuii laiinyx B.A. CommmacoBano | 04.05.2026, Ne
bHOU kadenpoii, 35
SKOHOMHKHU U | PYKOBOJIUTEIb
MHBECTUIIMOHHO |TOpa3/IeeHHUs,
ro peanu3yomero
MEHEKMEHTA OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCUUIUIMHBI - BBIpAaOOTKAa S(PQPEKTHBHBIX CHOCOOOB HHBECTHPOBAHUS,
MHCTPYMEHTOB yNpaBje-HUs MPOEKTAMHU Ha OCHOBE METOJ0OB M MOJIEJIE MHBECTULIMOHHOTO aHAIN3a
1 IPOrHO3UPOBAHMUS

3a1auy U3y4eHUs TUCLMITIINHBIL:

- O3HAaKOMJICHHME C OCHOBHBIMHM IOHATHSIMM M KaTErOpUsSMH, NPUMEHSIEMBIMU B YIPABICHUU
IIPOEKTAMH;
aHaJlM3 OCHOBHBIX KJIAacCU(UKAIMHA, LIeJel, cTpaTeruii, mapaMeTpoB MPO-eKTOB U MX OKPY>KEHUS,
METOZIOB YIIPaBIEHUS POEKTaAMU;
>
- H3yu4eHue uenei, Gpas u CTPyKTyphl IPOEKTOB;
IUTaHUPOBAHKE TIOTPEOHOCTH B UCIIOIB30BAHUH PECYPCOB;
>
- IPOBE/ICHUE NTPOEKTHOTO aHAIIN3a, SKCIIEPTU3bI IPOEKTOB;
UCCIICIOBAHNE METOJIOB U MIPUEMOB YIIPABICHUS IPOEKTaMH;
5
- U3y4eHHUe OPraHU3aLMOHHBIX ()OPM yIpaBIIEHUs IPOCKTAMHU;
YTOYHEHHE 0COOEHHOCTEH CUCTEMBI MHOTOIIPOEKTHOTO YIIPABICHHS
>
- otteHKa (P GEeKTUBHOCTH B 00eCIIeYeHNE MPUOBUIBHOCTH MPOEKTA Yepe3 ONpe/Ie-ICHHBINA MTePUO/T;;
- TIOMCK CHOCOOOB, CpEACTB U pPE3epBOB MAaKCHUMaJbHOrO TMOBBIMIEHUS 3(deKkTuB-HOCTH
MHBECTULMOHHBIX ITPOEKTOB..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATaNax €ro )KU3HEHHOTO MUK

VK-2.1 Pa3pabaTpiBaeT KOHIEMIMIO TPOEKTa B paMKax OO0O3HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3aayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pE3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX TPUMEHEHUS

3Hamo:

VYK-2.1/3u1 Metonuky pa3paOOTKM KOHLEHIIMM IPOEKTa B pamKax 0003HaYeHHOM
npoOnemMsl, GopMyTupys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MTPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE Cephl UX TPUMEHEHHS

Ymems:

VK-2.1/¥m1 Pa3paboraTh KOHIIETIIMIO MPOEKTa B paMKax 0003HAYEHHOW MPOOIEMBI,
bopMynupys 1eib, 3aJa4d, aKTYalbHOCTh, 3HAYMMOCThH (HAYYHYIO, MPAKTUYECKYIO,
METOIMYECKYIO U MHYIO B 3aBHCH-MOCTH OT THIIA TIPOCKTA), OXKUIAEMBIC PE3yIbTaThl U
BO3MOXKHBIE C(hepbl HX PUMCHEHUS

Braoems:

YK-2.1/HB1 CnocobHOCTBIO pa3paboTaTh KOHLEIHIO POEKTa B PaMKax 0003HAuYCHHOMH
npoOnemMsl, GopMyTupys IieNb, 3alaud, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCHMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX TPUMEHEHHS

VK-2.2 Cnocoben Buaerb 00pa3  pesyaprata JACATEIbHOCTH M IUIAaHUPOBATH

MOCJIEI0BATENBHOCTD IIAr0OB JJI JOCTHUKEHUS JAHHOTO pe3yJibTaTa
3name:
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VK-2.2/301 CnocoOvl omnpeneneHus pe3ylbTaToB JEATEIBHOCTH W IUIAHUPOBAHUSA
NIOCJIeIOBATENIbHOCTH IIAroB JUIsl JOCTUKEHUS TaHHOTO pe3yibTara

Ymemns:

VK-2.2/¥ml Onpenenuthb pe3yabTaTt JIeSITEIbHOCTH u TJIAHUPOBATH
MOCJIEZIOBATEILHOCTS I11aroB JUIsSl JOCTHXKEHUS TaHHOTO pe3ysibrara

Braoems:

VK-2.2/HBl CnocoGHOCTBIO ONpEeAeiuTh pe3yNbTaT NEsTeIbHOCTH U IUIAHUPOBATh
MOCTIeIOBATEILHOCTD IIaroB JJISl JOCTHXKEHUS JAHHOTO pe3yabraTa

VK-2.3 ®opmupyer miaH-rpaduK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3namo:

VK-2.3/3u11 Ilnan-rpaguk peanu3alMd NPOEKTa B 1LEJIOM U IUIAaH KOHTPOJIA €ro
BBITIOJTHCHHUS

Ymemo:

VK-2.3/¥Ym1l @opmupoBarh MmIaH-Tpa@uK peaqu3alvi TPOeKTa B I1EJIOM H TUIaH
KOHTPOJISl €T0 BBIITOJTHEHHS

Braoemy:

VK-2.3/HBl ®@opmupoBanus miaHa-rpadpuka peaau3aliy MPOeKTa B LEJIOM M IUIaHa
KOHTPOJISl €70 BBIIIOJHEHUS

VK-2.4 Opranusyer u KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IMPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bI HEOOXOAUMBIMU PECypcaMu

3nams:

VK-2.4/3u1 Coneprxanue pabOThl y4aCTHUKOB TIPOCKTa

Ymemo:

VK-2.4/Ym1 KOoHCTpYKTHBHO TIPEOAOJIEBaTh BO3HUKAIOIINE PAa3HOTIIACUS W KOH(MIUKTHI,

obecnieunBaTh pabOTy KOMaHAbl HEOOXOAMMBIMH peCcypcamMu

Braoemy:

VK-2.4/HB1 Opranu3zanuu U KOOpAUHAIIMH pabOThl YYaCTHUKOB ITPOEKTA, CIIOCOOCTBYET

KOHCTPYKTMBHOMY TPEOJOJCHHUIO BO3HUKAIOUIMX pPa3HOIMAcMii M  KOH(IIMKTOB,

oOecriedeHrs: pabOThl KOMaH bl HEOOXOTUMBIMHU PECYpPCAMU

VYK-2.5 [lpeacrapnsieT myOqudHO pPe3yabTaThl MPOeKTa (WM OTJAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTAaTeH, BEICTYIUICHUI HA HAYYHO-TTPAKTUICCKUX CEMHHApax M KOH(EPEeHIUIX

3namu:

VK-2.5/3u1 Pesynbrarel mpoekta (WM OTIEIBHBIX €ro ATaroB) B (opmMe OTYETOB,
cTareil, BBICTYIUIEHUI Ha HAYYHO-MIPAKTHUECKUX CEMUHApax U KOHPEPEHLUAX

Ymems:

w

VYK-2.5/YM] AmnanuszupoBaTh pe3yabTaThl MPOEKTa (WM OTACIbHBIX €ro ATarloB)
dopme OT4YEeTOB, cTaTei, BBICTYIJICHUA Ha HAYYHO-NPAKTHUECKUX CEMUHApax M
KOH(EepeHIIX

Bnaoemw:

VK-2.5/HB1 IlpencraBneHus pe3ynbTaToB NpPOEKTa (MM OTAEIBHBIX €ro ATaroB)
dopme OT4YEeTOB, cTaTei, BBICTYIJICHUH Ha HAYYHO-NPAKTHUECKUX CEMUHApax M
KOH(EpeHIUIX

w

VYK-2.6 Tlpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B IPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

3name:
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VYK-2.6/311 Anroputmsl BHEIpEHHUS B IPAKTUKY PE3YJIbTaTOB MPOCKTA

Ymems:

VK-2.6/Ym1 Ilpemnarate myTH (aaropuTMbl) BHEIPEHUS B TPAKTUKY pE3YyJIbTaToB
IIPOEKTa (WIN OCYLIECTBIISIET €r0 BHEIPEHUE)

Braoemy:

VK-2.6/HB1 Ilytn (anropuT™bl) BHEAPECHHs] B TMPAKTUKY PE3yJAbTaTOB MPOEKTa (WU
OCYIIIECTBIISIET €r0 BHEIPCHNUE)

VYK-3 CnocobeH opraHu3oBbIBaTh W PYKOBOAWTH PabOTONM KOMaHbI, BhIpaOaThiBas KOMaHIIHYIO
CTpPATETHIO [Tl TOCTHKEHUS IOCTABICHHOM LIEH

VK-3.1 BripaOaTbiBaeT CTpaTreruio COTPYAHHYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/Ibl JJIs1 JOCTUKEHUSI IOCTABICHHOM 1EJIN

3name:
VK-3.1/3u1

VK-3.1/382 Ctpareruun COTpyIHUYECTBA, COAEpX)aHWE pPaOOThl KOMAaHIbI IS
JTOCTHKEHUS TIOCTABJICHHOW LIEH

Ymems:

VYK-3.1/¥m1 Beipabatate cTpareruio COTpyIHHYECTBA M HA €€ OCHOBE OPIraHU30BATh
paboTy KOMaH/bI U JOCTHYKEHUS TIOCTaBICHHOH 1IEIH

Braoemy:

VK-3.1/HBl BripaGoTKku cTpaTernu COTPYAHHUYECTBA U HA €€ OCHOBE OpraHU3aINH
paboThl KOMaHbI U1 JOCTUXKEHUS IOCTABICHHON 1eNH

VK-3.2 YyutheiBacT B CBOEH CONHAIBHOW U MPO(ECCHOHAIBHON NESITEIIbHOCTH WHTEPECHI,
OCOOCGHHOCTH TIOBEICHMS W MHEHHUS (BKJIIOYAs KPUTUYECKHE) JIONCH, C KOTOPBIMH
paboTaeT/B3aMMOCHCTBYET, B TOM YHCJIE TIOCPEICTBOM KOPPEKTUPOBKU CBOUX JICUCTBUI
3Hamo:
VYK-3.2/301 OcobGeHHOCTH TIOBENEHUS W MHEHHs (BKIIIOYAas KPUTUYECKUE) JIIOACH, C

KOTOPBIMH Pa00TaeT/B3aMMOACHCTBYET, B TOM YHCJIE TOCPEACTBOM KOPPEKTHPOBKH
CBOUX NEHCTBUI

Ymemu:
YK-3.2/¥YM1 YuuteiBaTh 0COOCHHOCTH TOBEICHUS W MHEHUS (BKJIIOYAs KPUTUYECKUE)

Jmroned, C KOTOpBIMH paboTaeT/B3aMMONEHCTBYET, B TOM YHCIE MOCPEIACTBOM
KOPPEKTUPOBKHU CBOUX JEHUCTBUHI

Braoems:

YK-3.2/HBl VYuyera ocoOeHHOCTEW TMOBEACHWS W MHEHUsS (BKJIIOYas KPUTUYECKUE)
Jmroned, C KOTOphIMH paboTaeT/B3aMMONEHCTBYET, B TOM YHCIE MOCPEIACTBOM
KOPPEKTUPOBKHU CBOUX JAEHUCTBUHI

VYK-3.3 O6namaer HaBbIKaMU MPEOIOJICHHS BOSHUKAIOIINUX B KOMAaH/IE Pa3HOIIIACHH, CITIOPOB U
KOH()JIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

3namu:
VYK-3.3/3u1 CymHocTh CIOPOB ¥ KOH(PIIMKTOB Ha OCHOBE yUeTa HHTEPECOB BCEX CTOPOH
Ymemns:

VYK-3.3/¥ml IlpeoneneHust cmopoB W KOH(DIUKTOB Ha OCHOBE y4e€Ta WHTEPECOB BCEX
CTOPOH

Braoems:

VK-3.3/He1 IIpeononenus crnopoB M KOH(IUKTOB HAa OCHOBE yueTa MHTEPECOB BCEX
CTOPOH
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VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3nams:
VYK-3.4/3u1 Pe3ynbrars! (MocaeaCcTBUS) KaK JUIHBIX, TAK U KOJUICKTUBHBIX TCUCTBUI
Ymemo:

VK-3.4/Yml TlpenBuauth pe3ynbTaThl (MMOCAEACTBHUS) KaK JIMYHBIX, TAaK U KOJUICKTUBHBIX
neucTBUI

Braoems:

VYK-3.4/Hel [TIlpeaBumeHus pe3ynbTaroB (MOCIEACTBUN) KaK JHUYHBIX, TaK W
KOJUIEKTUBHBIX JIEUCTBUN

VK-3.5 [Inanupyet KOMaHAHYIO pabOTy, pacipeaeisieT MOpYUYCHUS U ACTETUPYET MOTHOMOYHS
YjieHaM KOMaH/Ibl. OpTaHU3yeT 00CYKJeHUE Pa3HbIX UIeH 1 MHECHHUN
Ymems:
VYK-3.5/Ym1 IlnanupoBaTh KOMaHIHYIO pa0oTy, paclpenensiTh MOpY4YeHUs U
JIeNIeTpOBaTh MOJTHOMOYHUS YICHAM KOMaHIbI, OPraHHW30BBIBATh OOCYXJIEHHE pPa3HBIX
UJel U MHEHUU
Bnaoemw:
VK-3.5/HBl IlnanupoBaHusi KOMaHAHON paOOThI, pacmpereNeHus MOpPYYCHUH H
JIeNIETUPOBAHMs MOJTHOMOYMN UJI€HAM KOMaHbI, OPraHU3alUU OOCYXIECHUS pa3zHBIX
UJel U MHEHUI

OIIK-4 Cnocoben MPUHUMATh SKOHOMUYECKHU u (huHAHCOBO 000CHOBaHHBIC
OpTaHU3aIMOHHO-YIIPABIICHUECKUE PEIICHHs B TPO(EeCCHOHATHHON ACITEIBPHOCTH M HECTH 33 HUX
OTBETCTBEHHOCTB;

OIIK-4.1 Iloka3piBaeT 3HAHWA OCHOB OPraHU3ALMOHHO-YNPABICHYECKUX PpEIICHUN B

npodeccuoHaTbHOM cthepe; dbopm OTBETCTBEHHOCTH 3a MPUHSTHIC
OpraHMU3alOHHO-YIIPABJICHUYECKUE PEIICHUS B Pa3JIMYHBIX, B TOM YUCJIE U B HECTAHJAPTHBIX,
CUTYyaIHIX.

3namo:

OIIK-4.1/3u1 OcHoBBI OpPraHU3alMOHHO-YIIPABIECHYECKUX peLIeHuit B

npodeccruoHaIbHOM cdepe; (hopMbI OTBETCTBEHHOCTHU 3a MPUHSTHIC

OpTraHHU3allMOHHO-YIIPABJICHUCCKUC PCHICHUA B pPA3JIMYHbIX, B TOM 4YHCIC H©U B
HCCTAaHAAPTHBIX, CUTyallUAX.

Ymemns:

OIIK-4.1/YMm1 Tloka3piBaTh 3HaHHSI OCHOB OPTaHHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUNA
B mnpodeccuoHanbHOM  cdepe;  (GHOpM  OTBETCTBEHHOCTH  3a  IPHUHSATHIC
OpraHM3aIlMOHHO-YIIPABJICHYECKUE pEIIEHUS B pa3IMYHbIX, B TOM 4YHCIE€ U B
HECTaHAAPTHBIX, CUTYallUsX.

Braoemy:
OIIK-4.1/Hs1 IIpunsarus OpraHU3alMOHHO-YIIPABIECHYECKUX peLieHuin B
npodeccruoHaIbHON cdepe; bopm OTBETCTBEHHOCTHU 3a MIPUHSTHIC

OpTraHHU3allMOHHO-YIIPABJICHUCCKUC PCHICHUA B PA3JIMUYHBIX, B TOM 4YHCIC H©U B
HCCTAaHAAPTHBIX, CUTyallUAX.
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OIIK-4.2 JleMOHCTpHpYeT yMEHHUS pEIICHUs MOCTABICHHBIX MPO(eCCHOHANBHBIX 3a/1ad;
pa3paboTku 1 000CHOBAHMS BAPHAHTOB PEIICHUS 33]1a4 C YY€TOM KPUTEPHUEB IKOHOMUYECKOU
3¢ (HEeKTUBHOCTH, OIICHKH PUCKOB M BO3MOMKHBIX COIUATBHO-DKOHOMUYECKUX MOCIIEICTBUMN;
omnpenencHus (UHAHCOBO-IKOHOMHUYECKHX IIeNIeH NEATEIbHOCTH OpraHu3aiuu (IIPeImpHsITHs)
U TPAHCISIUMU WX B 3a/1a4, KOTOpPbIE MOTYT pEIIaThCi UHCTPYMEHTAMU SKOHOMUYECKOTO
aHaJau3a; MPOTHO3UPOBATh OTBETHOE IIOBEJACHUE JIPYTUX YYACTHUKOB CTPATErHMUECKOro
B3aMMOACHCTBHUS  (KOHKYPEHTOB, TMAapTHEPOB, TMOMYMHEHHBIX H 1p.); (hopmupoBarh
Heo0XoauMYy0 HHPOPMAIIMOHHYIO 0a3y U OIEHUBATh HAJE)KHOCTh WH(GOPMAITUH JIJISl IPUHSATHUS
OpraHU3alMOHHO-YMPABIEHYECKUX PEHICHUH C YYeTOM OTBETCTBEHHOCTH 3a MPUHSATHIE
OpraHU3alMOHHO-YNPABICHYECKUE PEIICHNUS, B TOM YHCJIE B HECTAHIAPTHBIX CUTYAIIHSIX
3namo:

OIIK-4.2/3u1 IIpodeccuonanbHble 3a1aud; AITOPUTMBI pa3pabOTKU U O0OOCHOBAHHS
BAapUAHTOB pELICHUS 3a7lad C YYETOM KpPUTEPUEB HKOHOMHUYECKOW APPEKTUBHOCTH,
OLICHKA PHUCKOB M BO3MOXHBIX COLMAIBbHO-I’KOHOMHUYECKHX IIOCIEICTBUNA; OCHOBBI
orpeneneHuss  (PUHAHCOBO-IKOHOMHYECKHMX  LeJNeld  JeATeNb-HOCTH  OpraHu3aIlliH
(MpeanpusATHs) U TPAHCISALUHN X B 337a41, KOTOPbIE MOTYT PEIIaThCsl HH-CTPYMEHTaMH
HKOHOMHYECKOTO aHaIN3a; OCOOEHHOCTH MPOTHO3MPOBAHMS OTBETHOTO TOBEACHUS
JPYTUX YYaCTHHUKOB CTPATETHYECKOTO B3aUMOACUCTBHUS (KOHKYPEHTOB, ITapTHEPOB,
NOAYMHEHHBIX U Jp.); OCHOBBI ()OPMUPOBAHUS HEOOXOIUMON MH(POPMALIMOHHOM 0a3bl U
OLICHUBAHUS HA/IKHOCTH UHpOpMAITUH st TIPUHATHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH C Y4EeTOM OTBETCTBEHHO-CTH 3a MPHUHSATHIC
OpPraHU3allMOHHO-YTIPABICHUYECKUE pEIIeHUs, B TOM YHWCJIE€ B HECTaHIAPTHBIX
CH-TyaIusxX

Ymems:

OIIK-4.2/¥ml Pemars mnocTaBineHHble MNPO(ECCHOHANBHBIE 33JayH; HCIOJIb30BaAThH
pa3paboTkn M OOOCHOBAaHMS BAPHMAHTOB pELICHMS 3a/Jad C YYETOM KpPUTEpUEB
HKOHOMUYECKOM 3¢ HEeKTUBHOCTH, OILICHKU PHUCKOB u BO3MOXKHBIX
COLIMAIbHO-9KOHOMUYECKHX TOCJIEACTBUN; ONpeAesaTh (UHAHCOBO-DKOHOMHUYECKUE
LeNU IeSTEbHOCTH OpraHu3auuu (MIPEANpUATHS) U TPAHCISALUU UX B 3a/1a4d, KOTOpBIE
MOTYT pe-IIaThcsl MHCTPYMEHTAMU SKOHOMHUYECKOTO aHAJIN3a; TPOrHO3UPOBATh OTBETHOE
NOBEJICHUE JIPYTMX YYaCTHHKOB CTPAaTerMYecKoro B3aMMOJEHCTBHA (KOHKYPEHTOB,
NapTHEPOB, MOJYUHEHHBIX U JIp.); HOPMHUPOBATH HEOOXOIUMYIO HH(OPMAIIMOHHYIO 0a3y
U OLIEHUBATh Ha/IeKHOCTh uHpOpMaLUU e HPUHSATHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEUICHUH C y4eTOM OTBETCTBEHHOCTH 3a NMPUHSTHIC
OpraHU3aIMOHHO-YTIPABICHUYECKHUE PELICHNUS, B TOM YHCJIE B HECTAHJAPTHBIX CUTYaIUAX
Bnaoemw:

OIIK-4.2/HBl Pemenusi mocTaBieHHBIX NPOQPECCHOHANBHBIX 3ajay; pa3padOTKU H
00OCHOBaHMS BapUAHTOB pe-LICHUS 3a/Jad C YYETOM KPHUTEPHUEB 3KOHOMHYECKOMN
3QQEKTUBHOCTH, OLEHKH PHCKOB H  BO3MOXHBIX  COLMAIBHO-3KOHOMUYECKHX
NOCTIC/ICTBUM;  OmpeneneHuss (UHAHCOBO-3KOHOMHYECKUX IIeNiell  JIes-TeIbHOCTH
opranuzanuu (MpeaupusTHs) U TPAHCISIIMUA UX B 3a7a4M, KOTOPBIE MOTYT pelarbcs
UHCTPYMEHTAMH SKOHOMHYECKOTO aHaji3a; MPOTHO3HPOBAHUS OTBETHOIO IOBEIEHUS
JPYTUX YYaCTHHUKOB CTPATETHYECKOTO B3aUMOACUCTBHUS (KOHKYPEHTOB, ITapTHEPOB,
NOAYMHEHHBIX M Jp.); (OPMHPOBAaHUS HEOOXOAMMOH WHGOPMALMOHHON 0a3bl |
OLICHUBAHHUS Ha/IKHOCTH UHpOpMAITIH ISt TIPUHATHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH ¢ Y4EeTOM OTBETCTBEHHOCTH 32 NPUHS-ThIE
OpraHU3aIMOHHO-YTIPABICHUYECKHUE PEIICHNUS, B TOM YHCJIE B HECTAHJAPTHBIX CUTYaIUAX

OIIK-4.3 Bmaneer HaBblIkKaMHM OOOCHOBaHMs, TPHHITHS W  KOHTPOJS HMCIOJTHEHUS
OpPraHMU3alMOHHO-YIIPABICHUYECKUX PEUICHUH Al JOCTH)KEHUS MAaKCHMaJIbHOIO pe3ysbrara B
npodeccuoHaibHON cdepe; HCMOoIb30BaHUS TPUEMOB aHaJIM3a pHUCKOB, (AKTOPOB U
MPEINOCHIIOK, BIUSIOUINX HA MPUHATHE OPTaHU3allMOHHO-YTPABICHUYECKUX PEILICHUH.

3name:
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OIIK-4.3/3u1 AnroputMel 00OCHOBaHUS, TPHUHATHS W KOHTPOJI HCIOJHEHUS
OpPraHM3al[MOHHO-YIIPABJIEHYECKUX PEUIEHUM I  JOCTHKEHUS MaKCHUMAaJbHOI'O
pe3ynbTara B NMpoecCHOHANBHOM cdepe; UCIONb30Ba-HUSI MPUEMOB aHAJIHM3a PHUCKOB,
¢baxTopoB u MIPEIOCHIIOK, BIIUSIIOLINX Ha MIPUHSATHE
OpraHM3al-OHHO-YIPAaBIECHUYECKUX PEILICHUI

Ymemo:

OIIK-4.3/¥Ym1  OOGOCHOBBIBaTh, TNPUHUMATh ¥  KOHTPOJHMPOBATH  HCIIOJIHCHHE
OpPraHU3alMOHHO-YNIPABICHUYECKUX  PEHIEHUH A JOCTHKEHHMS  MaKCUMAaJIbHOTO
pesynbTara B IpOoQEeCCHOHAIBHOW cdepe; HUCIOoIb30-BaTh MPUEMBbl aHAINW3a PUCKOB,
(baxTopoB u MIPEINOCHUIOK, BIIMSIOIIUX Ha MIPUHATHE
OpraHu3al-OHHO-YIIPABICHYECKUX PELICHUN

Braoemy:

OIIK-4.3/Hs1 O6ocHoBaHUs, HPUHSTHS u KOHTPOJIS UCIIOJTHEHUS
OpPraHM3al[MOHHO-YIIPABJIEHYECKUX PEUIEHUM I8  JOCTHKEHUS  MaKCHMAaJbHOI'O
pe3ynbTara B MpoeCCHOHAIBHOW cdepe; MCIOIb30BaHUS MPHEMOB aHAIN3a PUCKOB,
($akTOpOB U NMPEANOCHIIOK, BIUSIOMUX HA MPUHATHE OpraHU3allMOHHO-YIPAaBICHYECKUX
peLeHui

3. MecTo aucuMiuinHbl B cTpykrype OIl

JucuunnuHa (Moaynb) «YIpaBleHHE MPOEKTaMH» OTHOCUTCS K  00f3aTelIbHOW  YacTH
o0Opa3oBaTebHOM MporpaMMbl U u3ydaeTcs B ceMmecTpe(ax): Ounas popma oOyuenus - 2, 3aouHast
dbopma oOydeHus - 2.

B nmpouecce wu3yueHHMs AWCHUIUIMHBI CTYIEHT TOTOBHUTCS K PpEIICHUIO THUIOB  3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThI

Ounas popma ooyuenus
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5. Conepxanue 1M CUUILTAHBI (MOYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAIOTCSI)

Ounas popma ooyuenus

§ s |2 o
z = | & [E2¢
E = = a B o o
o ; an) - g‘ Q Q
SEE | 8|2 |228
HaumenoBanwue pa3ziena, TeMbl 55 S| 9 o E o 5 ;
) = Q ) = . < A
= o] xR 0] = &= =
= T =3 [©) > = < =
° | = | E | 8 |E8 8 &
8 |9 S| 5|2 |8225
Q T ) = < 53 30 &
Mm M = = O |IE & &E
Pasnen 1. [lousiTHS, NPUHIMIIBI, 82 14| 12| 56| VYK-2.1
¢GyHKUMH ¥ OACHCTEMBI YK-2.2
yIpaBJIeHHUA NPO-eKTAMH YK-2.3
Tema 1.1. CymHocTs 1 22 2 4| 16| YK-24
coziepKaHue MPO-eKTHOTO VK-2.5
yIIpaBJICHUS. VK-2.6
Tema 1.2. [loHsATHSA, TPUHIUIIBI, 21 2 2| 17| YK-3.1
(GYHKIMH U TTOJICUCTEMBI YK-3.2
YIPAaBJICHUS IPO-CKTaMM YK-3.3
Tema 1.3. JKusHeHHBIH UK U 17 4 21 11 YK-3.4
¢a3bl Ipo-eKTa gl'ﬁffl
Tema 1.4. CyObeKThI yIpaBICHHS 10 2 2 6 OITK-4.2
U CTPYK-TYPBI YIIPABJICHHS OIIK-4.3
MIPOCKTHOM NESITEIIbHOCTHIO. )
Y4acTHUKH MPOEKTA.
Tema 1.5. YnpaBnenue puckamu u 12 4 2 6
(hMHAH-COBBIMU TTapaMeTPaMH
MPOEKTa
Paznean 2. [Ipoueccol 22 4 4| 14| YK-2.1
NPOEKTHOI0 yIIpaBJie-HUsA YK-2.2
VK-2.3
VK-2.4
YK-2.5
Tema 2.1. [InanupoBaHue Kak 11 2 2 7| VK-2.6
MPOILIECC IPOSKTHOTO YIPaBICHUS VK-3.1
VK-3.2
VK-3.3
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YR-3.4

Tema 2.2. Kontpoib u 11 2 2 7
UCIIOJTHEHHUE MTPOCK-Ta YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Pa3gea 3. IIpomexyTounas 13 3 10| VK-2.1
aTTrecTranusa YK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-2.6
YK-3.1
Tema 3.1. Dx3amen 13 3 10| YK-3.2
VYK-3.3
YK-3.4
YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 117 3| 18] 16| 80
3aounas popma 0oyuenus
X
< — Q
as) < A o
: =g |5z¢
< = = O 0
S ElE| s |n8g
2=l 2| 8| §|828
<
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= < = = Q an N N =
o |9 i < = |8 5203
Q on ) o < E & 3 &
M |/ = = O |5 3% aE
Pasnean 1. llousitusi, npuaumnet, | 107 3 4 10| 90| VYK-2.1
¢GyHKUMH ¥ MOACHCTEMBI YK-2.2
yIpaBJIeHHUA NPO-eKTAMH YK-2.3
Tema 1.1. CymHocTs u 23 1 2 21 18| YK-24
coZiep>KaHHe MPO-EKTHOTO VK-2.5
yIIpaBJICHUS. VK-2.6
Tema 1.2. [loHsATHSA, TPUHIUIIBI, 23 1 2 2| 18] YK-3.1
(GYHKIMH U TTOJICUCTEMBI YK-3.2
YIPaBJICHUS IPO-CKTaMM YK-3.3
Tema 1.3. JKusHeHHBIH UK U 21 1 21 18 YK-3.4
(a3bl Ipo-eKTa gl'ﬁffl
Tema 1.4. CyObeKThI yIpaBICHHS 20 2| 18 OHK: 4'2
H CTPYK-TYpbI yNpaBIeHUs OIIK-4.3
MIPOEKTHOM J1eATeIbHOCTHIO.
Y4acTHUKH MPOEKTA.
Tema 1.5. Ynpasnenue puckamu u | 20 2| 18

(buHaH-COBBIMH MMapaMeTpaMu
MPOEeKTa
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Pasnean 2. [Ipoueccol 28 28| VYK-2.1
NMPOEKTHOI0 yIIpaBJie-HUA YK-2.2
YK-2.3
VYK-2.4

VK-2.5
Tema 2.1. [InanupoBaHue Kak 17 17| yk2.6

IIPOLECC IPOEKTHOIO YIIPABICHUS VK-3.1

VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3

Pa3gea 3. IIpomexyTounas YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 3.1. Dk3ameH VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3

Tema 2.2. Kontpoib u 11 11
HCIIOJTHEHUE NPOEK-Ta

Hroro 135 3 4| 10| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Ilonamus, npunyunsl, QyHKYUU U nOOCUCHMEMbL YRPABGIEHUA NPO-EKMAMU
(Baounas: Bueayoumopnaa konmakmnaa paoéoma - 3u.; Jlekyuonnwvie 3amamus - 4u.;
Ilpakmuueckue 3anamusn - 10u.; Camocmoamenvnasa paooma - 90u.; Ounaa: Jlekyuounuvie
3anamusn - 14u.; Ilpakmuueckue 3anamusn - 124.; Camocmoamenvhnan paboma - 56u.)

Tema 1.1. Cywynocmo u cooepoicanue npo-eKmHo2o YnpaeieHusl.

(3aounas: Bueayoumopnas konmaxkmuas paboma - Iu.; Jlexyuouweie 3aumsmus - 24.;
Ilpakmuueckue 3anamus - 24.; Camocmoamenvras paboma - 18u4.; Ounas: Jlekyuonnvie 3auamusi -
2u.; Ilpakmuuecxue 3auamus - 4u.; Camocmosmenvuas paboma - 164.)

YIpaBJIeHUS MPOEKTAMHU.
2. CpaBHHUTENbHBIN aHAIN3 TPAAULIMOHHOTO MEHEKMEHTA U MMPOEKTHOTO YIIPaBJICHUS.

3. CranpgapTsl yrpaBJICHHS TPOEKTAMHU.

Tema 1.2. [lonamus, npunyunsl, QyHKYUY U NOOCUCMEMbL YNPABIEeHUs NPO-eKMaMu

(3aounasn: BreayoumopHhas xowmaxkmuas paboma - 1u.; Jlexyuounvlie 3amamus - 24.;
Ilpakmuueckue 3auamus - 24.; Camocmoamenvuas paboma - 18u4.; Ounas. JlekyuouHvle 3auamus -
2y.; IIpakxmuueckue 3auamusi - 24.; Camocmosmenvras paboma - 174.)
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OCHOBHBIE XapaKTEPUCTUKH MPO-EKTa

Knaccudukarus npoekros.

[Iporneccsl ynpaBiaeHus TPOEK-TaMH.
OyHKIMOHATbHBIE 001aCTH YIPABICHUS POCKTAMHU.
Okpy>KeHHEe MPOEKTA.

Mertozbl yripaBieHHs! IPOEK-TaMH

AN ol

Tema 1.3. ’Kusnenuwiii yuxi u ¢hazol npo-exma

(3aounas: Breayoumophnas kouwmakmuas paboma - lu.; Ilpakmuueckue 3anamus - 2u.;
Camocmosmenvrnasn paboma - 184.; Ounas: Jlekyuonnvie 3auamus - 4u.; [Ipaxmuueckue 3anamus -
2u.; Camocmosmenvras paboma - 11u.)

1. ®a3bl xu3HeHHOTO UK. [IpeapiHBecTUIIMOHHAS (a3a.

2. Pa3zpaboTka nmpoekTHO#, pabo-ueil 1 CMETHOM TOKYMEHTAIIUH.

3. IloaroroBka O6HU3HEC-IJIaHA U UHBECTULIMOHHOTO MEMOpaHAyMa MPOEKTa.

Tema 1.4. Cybwvexmvl ynpasnenus u CMpPYK-mypbl YAPAGLEHUs NPOEKMHOU O0esamelbHOCMbIO.
Yuacmuuxu npoexma.

(Ounas: Jlekyuonnvle 3anamus - 2u.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
6u.; 3aounas: [Ipakmuueckue 3auamus - 2y.; Camocmoamenvnas paboma - 18u.)

1. Y4acTHuKM poeKTa.

Komanga mpoekra.

TuIBI OPraHN3alMOHHBIX CTPYKTYP YIPABJICHUS IIPOCKTAMHU.

dakTopkl BEIOOpA OpraHU3aIM-OHHON CTPYKTYPHI YIIPaBICHUS IPOCKTaMH.

Oduc ympaBieHus: IPOSKTOM.

i

Tema 1.5. Ynpasnenue puckamu u purnan-cosvlmu napamempamu npoexma
(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
6u.,; 3aounasn: Ilpakmuueckue 3anamus - 24.; Camocmosmenvras paboma - 18y.)

CyIIHOCTh ¥ BUJBI TIPOCKTHBIX PUCKOB.
[TporHO3MpOBaHKE U OIICHKA PUCKOB B MIPOEKTE.
Kpurepuu 3¢ heKTHBHOCTH TIPO-EKTA.

CxeMbI TPOEKTHOTO (PHMHAHCH-POBAHHUSI.
CTouMOCTB U OIOIKET POCKTA.

VYnpaBieHne CTOMMOCTBIO TPO-EKTa

ARl

Pas3zoen 2. Ilpoueccel npoekmmnozo ynpaeie-Hus
(Ounaa: Jlekyuonnwvie zanamusa - 4u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHasn
paooma - 14u.; 3aounan: Camocmoamenvnasn paooma - 284.)

Tema 2.1. I[lnanuposanue kax npoyecc NpoOeKmHo20 YnpaesieHusl

(Ounas: Jlekyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.; 3aounasn: Camocmosmenvras paboma - 174.)

1. YpoBHM muIaHUPOBAHUS IPOEK-TOB.

MerTonbl mIaHUPOBAaHUS MPOEK-TOB.

CereBoe IIIaHUPOBAHUE B IPO-EKTHOM YTIPABICHUU.

CucreMbl aBTOMaTH3aUH Ka-JIEHAAPHOTO TUIAHUPOBAHUSI U YIIPABJICHUSI IPOCKTaMH.
Crparernueckue acreKThbl YIpaBlIeHUs IPOEKTaMU.

i

Tema 2.2. Koumpons u ucnonnenue npoex-ma
(Ounas: Jlexyuonnwvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.; 3aounasn: Camocmosmenvnas paboma - 11u.)
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1. MOHUTOPHUHT U KOHTPOJIb UC-TIOJTHEHUS MPOEKTA.
2. VHTerpupoBaHHbIN KOHTPOJIb U3MEHEHHUH ITPOEKTA.
3. KOHTpOib CTOMMOCTH IIPOEKTA.

4. WcnonHeHue MPOeKTa.

Pas3zoen 3. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmnasa paooma - 3u.; Camocmosamenvnasn paooma - 10u.)

Tema 3.1. Dx3amen
(Bueayoumopnas konmaxmuas paboma - 3u.; Camocmosmenvrnas paboma - 10u.)

DOK3aMeH

6. OneHo4YHbIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Ilonamus, npunyunsl, QyHKYUU u nOOCUCMEMbl YRPABGICHUA NPO-EKMAMU
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

1. KimroueBoe mpenMyIecTBO yrpaBieHHs MPOEKTaMu B cepe Maioro OM3Heca 3aKIIouacTcs
B..
A) BO3MOXHOCTH C TIOMOUIbIO HMHCTPYMEHTOB IUIAHMPOBAHUS CMOJEIMPOBATh JE€TAIBHO U
(bopManu30BaTh pean3aluio MPOEKTa:
0) PKOHOMHUH BPEMEHHU U PECYpCOB Ha peasn3alliio MPOEKTa 3a CUeT MpUMEHEeHHs d((eK-THBHBIX
METOZIOB, TEXHOJIOTHI U HHCTPYMEHTOB yIPaBJICHUS:
B) BO3MOXHOCTHM OCYIIECTBHTb OOBEKTUBHYIO OIIGHKY OSKOHOMHUYECKOH 3(P(PEKTUBHOCTH
MHBECTHLIMOHHOTO MPOEKTAa;
r) popmupoBanuu 3(h(HEeKTUBHONH KOMAH/BI TIO Pear3aliy OCTABICHHON N,

2. Yro Takoe ynpaslieHUE IPOEKTaMu?

A) mpo1iecc MOHUTOpPUHTA CTaTyca MPOEKTa U COAEPKaHUS MPOIYKTa, a TAK)Ke BHECEHHE N3MEHEHUN
B 0a30BBIH TIJIAH MO COIEPKAHUIO
0) mporecc OTCIACKHBAHUS JEATCILHOCTH YJICHOB KOMAaHJbI, oOecriedyeHue OOpaTHOM CBs3H,
pelIeHus;
B) OTJeNbHAs 00JIaCTh MEHEIKMEHTA, MpeJHa3HauYeHHas! CIEIMAIbHO JJI YIPaBIECHUS BPEMEHHOU
JeSITENIbHOCTBIO C YHUKAJIbHBIMU Pe3y/ibTaTaMu;
r) Ipo0OJieM U yIpaBlIeHUSI U3MEHEHUSIMU C LIEJIbI0 ONTUMU3AIUU UCTIOTHEHUS! POEKTa.
3. IIpoeKTHBIN LUK BKJIKOYAET:
A) aHaIM3 NPOEKTHBIX MPEATIOKEHU;
0) neranbHyI0 pa3pabOTKy JIEMEHTOB PEagr3yeMOro MPOEKTHOTO MPEAIOKEHUS;
B) OLICHKY (P PEKTUBHOCTH N30PAaHHOTO BapHAHTA MHBECTUIIMOHHOTO MPOEKTA;
I') BCE BBIIICU3IOKEHHOE.
4. ®uHAHCOBBIN aHAIIN3 UHBECTUIIMOHHOTO MPOEKTa MPENoaraer:
A) nzydeHune GUHAHCOBOTO COCTOSHUS IMaPTHEPOB 10 MTPOEKTY;
0) nzyuenue 3p(HEeKTUBHOCTH ITPOCKTA B IEJIOM;
B) U3y4€HUE BO3MOKHOCTHU IPUMEHEHUS 3a€MHBIX CPEJICTB;
r) aHaIu3 GUHAHCOBBIX PUCKOB HHBECTULIMOHHOTO MPOEKTA.
5. CBOIHBIN CMETHBIN pacyer:
A) CIy’XUT IJIS1 ONIPEIEIICHNS] CTOMMOCTH CTPOUTENHCTBA IPOMBIIUICHHBIX TPEANPUATUH, 3MaHUN U
COOPYKEHUU;
0) SBISETCS CTOMMOCTBIO KaTMTAILHBIX BIOXKCHUN B TIPOEKT;
B) siBIIsieTCsl POpPMOIA OyXranTepckoi OTYETHOCTH;
T') CIIYKUT OCHOBAHHEM JIsI ONIPEICIICHUS pa3Mepa JUBUICH/IOB.
6. IIpoexTHOE pUHAHCHPOBAHUE — 3TO ... !
A) COBOKYMMHOCTh (PMHAHCOBBIX MTOKA3aTeeH MPOCKTa,;
0) MexaHU3M MPUBJICUCHHs (PUHAHCOBBIX PECYPCOB B XO3SHWCTBEHHBIN 000POT MIPEANPHUS-THS,
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B) COCTaBJieHHE OM3HEC-TIJIaHA MTPOCKTA;
r) popmupoBanue Mo (PUHAHCOBBIX BOBMOXKHOCTEH peain3aiii MpoeKTa.
7. CoOCTBEHHBIM UCTOUHUKOM (DMHAHCUPOBAHUSI MHBECTUIIMOHHOTO MPOEKTA SIBIISAETCS:
A) amopTu3aiys, npuobLIb;
0) KpeauThI;
B) AMUCCHSI aKIIHil.
8. 3aeMHBIM UCTOYHUKOM (PMHAHCHUPOBAHUS MHBECTUIIMOHHOTO MTPOEKTA SBISETCS:
A) KpenuThl;
0) amopTHu3anus, MpUObLIH;
B) KPEIUThI, SMUCCHUS aKIIUH.
T') IPUOBLIB.
9. lHBeCTULIMOHHBIE TIPOEKTHI, HE IOMYCKAIOIINE OAHOBPEMEHHON peain3alnuy Ha3blBaloT:
A) HE3aBUCUMBIMU
0) ambTepHATUBHBIMU
B) B3aUMOJIOTIOTHSIOIIUMHU
10. Opranu3zanuoHHas CTPyKTypa YIpaBJI€HUs IPOEKTaMU — 3TO ...:
A) KOMaH/1a TPOEKTa MoJ| PyKOBOJICTBOM MEHEIKEpa MPOEKTa;
0) COBOKYITHOCTH AJICMEHTOB OpraHU3alNK (JIOJDKHOCTEH M CTPYKTYPHBIX TOJIPA3ACIICHU) U CBSI3ei
MEX1y HUMH;
B) OPraHU3aIlMOHHO-IIPABOBAsI JOKYMEHTAIUS PEANPUATHS, PEaTU3YIOIIETO IPOEKT;
I') JOKYMEHTAIMs, perIaMEeHTUPYIOLIas MPOIECChl, MPOUCXOASIINE B OpraHU3aI|H.
11. Yto Takoe NEHEKHBIN MPUTOK?
A) cymMa, ocTynawIas oT peajin3aluy NpoayKunu (yciyr);
0) npuObLIb (BBIPYYKa 32 MUHYCOM 3aTpar);
B) IPUOBLITH TUTFOC aMOPTHU3ALIMS MUHYC HAJIOTH M BBITUIATHI TPOLIEHTOB.
T') HAJIOTH | BBITUIATHI IPOLIEHTOB
12. broxeT npoekTa — 3To:
A) cebecTOMMOCTh MPOAYKIINH MPOEKTA;
0) 0ObeM Bcex 3aTpat, HEOOXOUMBIX U JJOCTATOYHBIX JIJIsI YCIICIITHOW peaTu3aliy MPOEKTa;
B) CTPYKTypa, COCTaB M 3HAUEHHUE CTaTell pacxoJ0B, HEOOXOMUMBIX JIsl pealu3alud Mpo-eKTa, U
cTarel J0XOJ0B, BOSHUKAIOIINUX B pe3yJbTare MpOeKTa
') 00bEM JTIOXOJIOB TIO MPOEKTY.
13. lHBECTULIMOHHBIE PECYPCHI - 3TO BCE BUIHI ...:
A) cpencTB, MolyyaeMbIX B KaUECTBE JJOX0Ja OT MHBECTHPOBAHUS
0) JCHEX)KHBIX U MHBIX aKTUBOB, UCTIOIH3yEMbIX B IEJISIX MHBECTUPOBAHUS
B) 3aTpart, BO3HUKAIOIINX MIPH WHBECTUPOBAHUU CPEICTB
I') aKTUBOB, BRIOMPAEMBIX ISl pa3MEIICHHS CPENICTB
14. Ha xakoil cTaiuyu MHBECTULIMOHHOIO IIPOEKTA MPOBOAMUTCS OLEHKA €0 SKOHOMMUYECKOU
s dex-TuBHOCTU?
A) nipeIbIHBECTUIIMOHHOM;
0) MHBECTUITMOHHOT;
B) ONIEPALIMOHHOM;
T') JIMKBUAAITMOHHOM.
15. Ecnu npunsaTue npoekTa A He BO3JEICTBYET Ha IOTOKH JIEHET I10 IPYyroMy NpoekTy B, To
Ta-KHUe MPOSKThI
A) HE3aBUCUMBIE;
0) aJlbTepHATUBHbIC;
B) 3aMEUIAIOT YT JIpyra;
I') KOMIIJIEMEHTAPHBIE.
16. JloArocpoYHbIMH Ha3bIBaIOT MHBECTUIIMOHHBIE TIPOEKTHI CO CPOKOM peaTH3aluu:

A) no 3 ner
0) 3-5 ner
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B) CBBIIIIE 5 JIET
r) ceime 10 jet

17. IlpononxuTe BhICKa3bIBAHUE

JKenaemblil pe3yaprar JESTEIBHOCTH, JOCTUIAEMBI B PE3YIbTAaTe YCIEUIHOTO OCYIIECTBICHMUS
IIPOCKTA B 3aIaHHBIX YCIOBUAX €r0 peAIU3aLUU — ITO ....[IPOEKTa

18. JlonoHUTE BHICKA3bIBAHHE

COBOKYNTHOCTh MPOIIECCOB, HEOOXOAMMBIX [UIsl OOECIeYeHHs] TapaHTUH TOro, 4YTO TPOEKT
YI0-BJIETBOPUT MOTPEOHOCTAM, PaJid KOTOPBIX OH U ObUT MPEINPHUHST — 3TO YIPABICHHE ... IPOEKTA

19. JlonoHUTE BHICKA3bIBAHHUE
COBOKYIMHOCTh TIPOIIECCOB, CBS3aHHBIX C OOECIEYeHHEM 3alIUThl TPOEKTa OT BO3MOXKHOTO
HETaTUBHOTO BIUSHUS BHEIIHUX W BHYTPEHHUX (DAKTOpPOB, BHECEHHWEM HEOOXOIUMBIX
CKOOp-AVMHUPOBAHHBIX M3MEHEHHH M KOHTPOIb 3a HX S(M(HEKTHBHBIM OCYIIECTBICHHEM - 3TO
yIpaBjie-HHE .... IPOEKTa

20. JlononHUTE BEICKA3hIBAHHC
COBOKYNTHOCTh ~ NIPOLIECCOB,  OOECHEYMBAIOLIMX  CBOEBpEMEHHbIE  cOOp,  HaKOIUICHHE,
pacmpo-cTpaHEHHe, XpaHEHHE U TOCIEAYIOLee HCIONb30BaHue HMH(OpPMAlUKU TPOeKTa — 3TO
yIIpaBjie-HHE ... IPOEKTa

21. JlononHUTE BEICKA3bIBAHHEC
COBOKYITHOCTB MPOIECCOB, B KOTOPBIX C MOMOIIBI HUCIIONb30BAaHUS YIIPABICHYECKUX TEXHO-JIOTUN
pelIaTcs pa3inyHble HECOINIacOBaHMs, BO3HUKAIOIIME B paMKax pabOThl HaJ NMPOEKTOM — 3TO
yIIpaBJICHUE MPOEKTA

22. [IpogomxuTe BICKAa3bIBAHHE
[Ipouecc cbopa, aHanu3a JaHHBIX, MPEICTABICHUS OTYETOB IO BBIMOJHEHUIO MPOEKTa, OOBIYHO B
CPaBHEHUH C TJIAHOM, U, P HEOOXOAUMOCTH, BBIPAOOTKH KOPPEKTUPYIOLIUX BO3AEHCTBHI - 3TO ..

23. IIpogosmkuTe BhICKa3bIBAHUE
[Ipouiecc cTUMYNUpOBaHUs KOTO-IMOO K JACSITENHLHOCTH, HANPABICHHOW HA JOCTIKCHHE Ieel
OpraHu3alMK WK MIPOEKTA - 3TO ..

24. IIpogomxuTe BICKAa3bIBAHHE
VYHUKaJIbHOE MpEeANpUsTHE, IIpEAIoiaramplee KOO pAMHUPOBAHHOE BBIITOJIHEHHE
B3aMMOCBSI-3aHHBIX JCUCTBUH M3 PA3NUYHBIX (YHKIUMOHAJIBHBIX oOOnacTed, JUis JOCTHUIKEHUS
ONPEIEIEHHBIX LEJIEH B YCUIOBUSIX BPEMEHHBIX M PECYPCHBIX OTPAaHUYEHHI - 3TO.

25. [IpogomxuTe BhICKAa3bIBAHHE
HOpuanueckuii TOKyMeHT, coriamieHue IByX WK 0ojiee CTOPOH Ha yCTaHOBJIEHUE, U3MEHEHUE WU
MpeKpaleHue IrPakJaHCKUX MPaB U 00s13aH "HOCTEH B ONPEICIIEHHbIE CPOKHU

26. IIpogomkuTe BhICKa3bIBAHUE
Tun opraHu3alMOHHOW CTPYKTYphl YNpaBICHHUSA, B KOTOPOM MOAPA3AENIEHUS OpPraHW30BaHbI IO
MIPOEKTHOMY MPUHIIUITY U BO3MJIABIISIIOTCS MEHEA “KEpaMU COOTBETCTBYIOUIUX MPOEKTOB, UMEIO-IITNX
TIOJIHBIE TIOTHOMOYUS JJIs1 ONIPeIeNICHUs IPUOPUTETOB U PYKOBOJCTBA UCIIOJIHUTEISIMU MTPOEKTA - 3TO
... OpraHU3allMOHHAs CTPYKTYypa yNpaBlIeHUS

27. YcTaHOBUTE COOTBETCTBHE MEXKIy Ha3BaHHEM HCTOUYHUKOB (UHAHCHPOBAHHS M HX
CYILIHOCTBIO.
CoOcTBeHHbIE CPECTBA - AMOPTH3AIMSA, TPUOBLIH
3aeMHbIE CPEACTBA - KPEIUTHI
[IpuBrieueHHBIE CPEACTBA - SMUCCHUS aKLIUK

28. IIpogomkuTe BhICKa3bIBAHUE
Bce cToponbl, KOHTpareHThI U MPOY., KOTOPBIE 3aUHTEPECOBAHBI B MPOEKTE HA3BIBAIOTCS

29. BpiOpare TepMHH JUIsI KOTOPOTO JaHO ONpEICICHUE: «YYaCTHUKU IPOCKTa,
3a/IeICTBOBAHHBIE B €T0 PEaTU3ALMI
A) MuBecTop mpoekra
0) KoopauHaimoHHsbIi coBET
B) Kyparop npoekra
r) Komanga npoekra
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30. Ouenka abcomoTHON A3PPEKTUBHOCTH WHBECTHIIMOHHOTO MPOEKTA Mpeoaraet

A) TIpoBepKy YIOBJIETBOPEHHS BCEM pEAIbHO CYIIECTBYIOIIMM OTPAaHUYEHUSM TEXHUYECKOTO,
HKOJIOTMYECKOT0, (PMHAHCOBOTO U APYTOr0O XapakTepa
0) MpPOBEPKY YCJIOBHUS, COTNIACHO KOTOPOMY COBOKYITHBIE PE3yJbTaThl 110 MPOEKTYy HE MEHee IICHHBI,
4yeM TpeOyeMble 3aTpaThl BCEX BUIOB
B) OIpe/eieHHe MPEUMYIIECTB PACCMaTPUBAEMOI0 MMPOEKTA M0 CPABHEHUIO C aJIbT€PHATUBHBIMU
r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUIA
31. Baytpennsia Hopma noxogHoctu (IRR) onpenensiercs ucxons u3s ycnoBuit
A) 9HCTBIA TUCKOHTHPOBAHHBIN J0XO]T OOJIBITIE €TMHUIIBI
0) YHCTBII TUCKOHTUPOBAHHBIN TOXO/ paBeH €IUHUIIE
B) YUCTBIA TUCKOHTHUPOBAHHBIN JOXO/ PaBEH HYJIIO
T') YUCTHIN TUCKOHTUPOBAHHBINA JTOXO MEHBIIIE HYJIS (OTPHUIIATEIICH)

32. Metop pacdeta nepuoaa (cpoka) okynaemoctu napectuiuii (T) cocrout B
A) pacdeTe CyMMBI IEHEXHBIX OCTYIIEHUI paBHON CyMM€E MHBECTULIMN
0) ompeneneHuu cpoka ciyx 0bl 000pyIOBaHUS
B) ONPEACICHUN CPOKa, KOTOPBIN MOHAIOOUTCS IS BO3MEILICHHSI CyMMBI MHBECTHLIUI

33. HeoOxomguMbIM ¥  JOCTAaTOYHBIM  yCJIOBHEM  ()MHAHCOBOWM  peain3yeMOCTH
WHBECTUIMOHHOTO TPOEKTa SBISETCA .. CYMMapHO€ CajlbJ0 JICHEXKHBIX IOTOKOB OT
WHBECTHUITMOHHOM, ONIEPAIITMOHHON U (DMHAHCOBOM JEATEIHHOCTH

A) NOJIOXKHUTENBHOE
0) oTpuIaTeTbHOE
B) HEOTPULIATEIBHOE
34. JlnHaMu4ecKrue MOJEIN B MHBECTUIIMOHHOM TPOEKTUPOBAHUH

A) TO3BOJSIOT Yy4eCThb MHOXXECTBO (DAaKTOPOB € TIOMOUIbIO TUHAMMYECKUX (MMHMTAIIMOHHBIX)
Mojenei
0) MO3BOJNAIOT pa3palaTbIBaTh CTPATETMH HWHBECTULMOHHOTO TMpOoeKTa (B BUAE OTIENbHBIX
CLIEHApPHUEB)
B) JIaIOT BO3MOXKHOCTB BBIOpATh MPUEMIIEMYIO CXeMY (PMHAaHCHPOBAHUS

35. [lpuHIUO pe3ynbTaTUBHOCTH OLIEHKHU 3(p(peKTHBHOCTH MHBECTULIMI O3HAYAET

A) «BCTPOEHHOCTBb» TPOEKTAa B CIOKHYIO COLHAIbHO-IKOHOMHYECKYIO CHCTEMY C YYETOM
BHYTPEHHUX, BHEITHUX U CUHEPreTHYECKUX IPPEKTOB
0) ymoBineTBOpeHHE OOmUM (OPMaIbHBIM TPEeOOBAaHUSM MOHOTOHHOCTH, ACHMMETPUYHOCTH U
TPaH3UTUBHOCTH
B) MPaBUWIBHOE OTPAKEHUE CTPYKTYpPbl U XapaKTEPUCTHK OOBEKTa, MPUMEHUTEIHHO K KOTOPOMY
paspabaTbiBaeTCs MPOEKT
I') IPEBBILICHIE COBOKYITHBIX PE3YyJIbTATOB HAJ 3aTpaTaMu, CBS3aHHBIMU C peanu3aleil mpoexra

36. [IpuHIIUTT KOPPEKTHOCTH OIICHKU () (PEKTUBHOCTH MHBECTHUITUI O3HAYAET
A) «BCTPOGHHOCTB» TPOCKTa B CIOKHYIO COLHMAIBbHO-’KOHOMHYECKYI0 CHUCTEMY C YYeTOM
BHYTPEHHHUX, BHEIIHUX U CHHEPIeTUYECKUX FPPEKTOB
0) ynoBieTBOpeHHE OOLIMM (OpPMaJIbHBIM TpPeOOBAaHUSIM MOHOTOHHOCTH, ACHUMMETPUYHOCTH H
TPaH3UTUBHOCTHU
B) MpPaBUJIbHOE OTPAKEHUE CTPYKTYPhl M XapaKTEPUCTUK OOBEKTa, MPUMEHHUTEIBHO K KOTOPOMY
pa3pabarbIBaeTCs MPOEKT
I') IPEBbIILICHHE COBOKYIHBIX Pe3yJIbTAaTOB HAJ| 3aTpaTaMu, CBA3aHHBIMU C peasin3allueil mpoeKTa

37. Cxema puHAHCUPOBAHMS MIPOEKTA!

A) onpenensieTcst MOTPeOHOCTh B MHBECTHUITUAX
0) BBIABIITFOTCSI BOBMOXKHOCTH (PMHAHCHPOBAHMS 32 CYET COOCTBEHHBIX (3a€MHBIX ) CPEJICTB
B) aKKyMYJIHPYETCS CTOUMOCTh 3a€MHBIX CPEACTB, YCIOBUS IPUBJICUEHUS, CTETIEHb PHCKa
r) obecrieyuBaeTCsl yCIOBHE HEOTPHUILATEIBHOCTH CajbJ0 JEHEKHOTO TOTOKA Ha KaKJIOM Ilare
pacueTHOro nepuona
38. B Mexanu3M camo(prHAHCUPOBAHHS HE BXOSAT
A) 3aeMHBIE CpelICcTBA
0) aMOpTU3aIMOHHBIN (HOH]T

TTonrorosneno B cucteme 1C:Yuusepcurer (000011332) Crpanura 17 u3 31



B) OTUHCJICHUS OT MPUOBLIN
') CTpPax0OBbI€ BO3MEIICHHUS
1) CPelICTBA OT MPOJIaXKH aKTHBOB
39. Cymma, yrutaunBaeMasi 3a€MILUKOM KPEIUTOPY 3a MOJIb30BAHUE 3a€MHBIMU CPEJICTBAMU B
COOTBETCTBUH C YCTAaHOBJIEHHOMN CTaBKOM IMPOLEHTA — 3TO
A) nuBuaEHN
0) KpEAUTHBIN MPOLIEHT
B) CyOBEHITHS
40. 3arpatsl puHAHCUPOBAHKS MHBECTUIIMOHHOTO MIPOEKTA 3aBUCST OT
A) ipogomKUTENBHOCTH cpoka aeictBus UIIT
0) ycinoBuit kpeaurosanus UII
B) YCIIOBHH pa3MeNIeHUsI 00bEKTa IKOHOMUYECKOW OTICHKU HHBECTHUIIHIA
41. Buemnue ycnosust U1 npennpusiTusi BKIOYaOT
A) Hanuue cBOOOIHBIX JIEHEKHBIX CPEJICTB y MPEATIPUSTHS
0) yCIIOBUS KPETUTOBAHUS TIPEITPUITUS
B) OPTaHMU3AIMOHHYIO CTPYKTYPY YIPaBICHUS MPEANPUITHEM
42. Ha kaxaoM 1are WHBECTUIIMOHHOTO TIPOEKTa 3HAYEHHE JEHEKHOIO MOTOKA
XapaKTepHU3yeTcsl aKTUBHBIM 0alaHCOM, OTTOKOM JIEHEXKHBIX CPEICTB U
A) neunuTOM HATMYHOCTH
0) puHAHCOBBIMH 00sI3aTEIHCTBAMU
B) IPUTOKOM JIEHEKHBIX CPE/ICTB
Pas3zoen 2. Ilpoyeccel npoekmmnozo ynpaeie-Hus
Dopma KOHMPOIA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. ITox cpokoM OKymaeMOCTH MHBECTUIIAN TOHUMAETCSI
A) oxumaeMblil mepuoj] BO3MEIIECHUS TIEPBOHAYATBHBIX BIIOKEHUH U3 YUCTBIX MOCTYTUICHUMH;
0) CpOK peanu3alyu MPoeKTa;
B) TIPOJIOJKUTEILHOCTh CTPOUTEIBCTBA OOBEKTA;
T') CPOK JIOJITOBBIX 00S13aTENbCTB.
2. OKpyKeHHE NMPOEKTA — ITO
A) cpena mpoekTa, MOPOXKIAIOIIasi COBOKYMHOCTh BHYTPEHHHUX WM BHEUIHMX CHJI, KOTOpbIE
CHO-COOCTBYIOT MJIM MEIIAIOT IOCTHKEHHUIO LIETH MPOEKTa
0) COBOKYITHOCTh NMPOEKTHBIX palOT, MPOAYKTOB U YCJIYT, IPOU3BOJCTBO KOTOPHIX JOHKHO OBITh
o0ecredeHo B paMKax OCYIIECTBIISIEMOT0 MPOEKTa
B) IpyMIa 3JIeMEHTOB (BKIIIOYAIOMINUX KaK JIIOAEH, TaKk U TEXHUUECKUE AIIEMEHTHI), OpraHU-30BaHHBIX
TakKUM 00pa3oM, YTO OHU B COCTOSIHMM JCHCTBOBaTh KaK €IMHOE IIEJ0€ B HENSIX J0-CTHXKEHHUS
MOCTaBJICHHBIX NIEpe]] HUMHU LieJei
') MECTOTOJIOKEHUE peau3allii IpoeKTa U Ou3IeKaliie paiioHbl
3. IIpogosmkuTe BhICKa3bIBAHUE
[TpoMexyTOK BpeMEHH MEXy MOMEHTOM IMOSIBIICHHUS TPOCKTa 1 MOMEHTOM €ro JIMKBUIAINH, HA00p
MOCJIEJIOBATENbHBIX (ha3 TPOEKTa, Ha3BaHHE W YHUCIO KOTOPHIX OIPEAETSeTCS MOTPEeOHO-CTIMU
KOHTPOJISl OpraHMU3alyii, y4acTBYIOIUX B IPOEKTE — 3TO ..."
4. ITponoKUTE BBICKA3bIBAHUE.
........ — 9TO UHCTPYMEHT, 00E€CTICYNBAIOINI OTEHIIUAIBHBIX HHBECTOPOB, ITPOCKTOYCTPOUTE-TICH U
¢uHaHCUCTOB WHpOpMaLUeil, HEOOXOAMMOW JUIsl TPHUHATHS peleHHs 00 HHBECTUPOBA-HUU U
cniocobax (huHAHCUPOBAHUS
5. OueHka peanu3yeMOoCTH HHBECTUIIMOHHOTO MTPOEKTa Mpenoiaraet
A) TpoBepKy YIOBJIETBOPEHHUS BCEM PEAIbHO CYLIECTBYIOLUIUM OIPAHHUYEHUSIM TEXHUYE-CKOTO,
AKOJIOTUYECKOTO0, (PMHAHCOBOTO U APYTOTO XapaKTepa
0) MPOBEPKY YCIOBHS, COTIIACHO KOTOPOMY COBOKYITHBIE PE3yAbTAThI 10 MPOEKTY HE MEHEee IICHHBI,
4eM TpeOyeMble 3aTpaThl BCEX BHIOB
B) OIpeNeIeHE MPEUMYIIECTB PACCMAaTPUBAEMOTO IMPOEKTA 10 CPABHEHUIO C aJTbTePHATHUB-HBIMU
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r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUNA
6. OCHOBHOH pe3yabTaT CTaAUU pa3paboTKH MPOEKTa

A) CBOIHBIH TUTaH OCYIICCTBICHUS MTPOCKTA
0) KOHIIETIIUS TPOCKTA
B) IOCTIDKCHHE IIEITU U TIOJTYYCHUE O)KUIAEMOTO PE3yJIbTara MPOeKTa
I') MH)KEHEepHasl MPOEKTHAs TOKYMEHTAITUS
7. CTpyKTypHas IEKOMIO3UIMS pabOT MPOeKTa — 3TO ..."
A) HampaBJIeHHsI U OCHOBHBIE TIPUHITUIIBI OCYIIECTBICHUS MTPOCKTA
0) rpaduueckoe n300paKeHNEe HePapXUUECKON CTPYKTYPHI BCEX pabOT MPOEKTa
B) JIEPEBO PECYPCOB MPOEKTA
T') OpraHu3aIMOHHAs CTPYKTYpa KOMaH/IbI IPOEKTa
8. [IpogomxuTe BhICKa3bIBAHHE
OCHOBHOW JTOKYMEHT, MPEICTABISEMbI HHBECTOPY 10 MHBECTUIIMOHHOMY IPOEKTY, B KO-TOPOM B
Kparkoii Qopme, B OOMETPUHATON TOCIEIOBATEIb "HOCTH pa3/eioB H3JIAraloTCsl IJIaB-HbIC
XapaKTePUCTUKH MPOEKTa — ITO ...
9. [IponomkuTe BHICKa3bIBAHUE
[TonHbIi KOMITIIEKC pabOT MPOEKTa, CO CPOKAMH Havyasla M OKOHYAHHUS paboT — 3TO ... TUIaH
10. [IpogomxuTe BICKAa3bIBAHHE

KoMmIutekT JOKyMEHTOB, comepKamux HWHGOPMAIMIO [0 OpPraHW3alMOHHBIM, TEXHHYECKUM,
KOMMEPYECKHM XapaKTEPUCTHKaM OOBEKTa M TpeIMeTa TOProB, 00 YCIOBHAX M TPOILEAYypax
MPOBE JICHUSI TOProB (KOHKYPCOB, TEHJIEPOB), NOPYTUX BOMPOCAaX, KOTOpPBIC JOJDKHBI HAWTH
OTpa-KXeHHUE B PETIOKEHUAX (0epTax) y4aCTHUKOB TOPTOB - 3TO ... JOKYMEHTAITUS

11. IIpomomxuTe BbICKa3bIBAHUE

CrpykTypa, COCTaB M 3HAUCHHUE CTaTel PacxXoi0B, HEOOXOIUMBIX ISl pea3aliy MPOCKTa, U CTaTei
JTIOXO/I0B, BOSHUKAIOIIUX B PE3YJbTaTe MPOEKTA — ... IPOEKTAa.

12. JlonoJIHUTE BHICKA3bIBAHHE

COBOKYITHOCTh TIPOIICCCOB, HEOOXOMUMBIX I COONIONCHHUS YTBEPIKICHHOTO OIO/DKETa MPOCKTA,
TUTAHHPOBAHMS PECYPCOB, OIEHKE CTOMMOCTH, (POPMHUPOBAHKS CMETHI M KOHTPOJISI CTOUMOCTH — 3TO
YIpPaBJICHUE ... POCKTA

13. JlonoHUTE BHICKA3bIBAHHE

COBOKYMHOCTh METO/IOB, IpPOLENYp, MPUEMOB BO3ACHCTBUS HAa YYACTHUKOB IPOEKTA C LEINBIO
MaKCHMaJbHOTO MCIIOJIB30BAHMS HUX MOTEHUMala M JOCTH)KEHHUs IeJeil Mpoekra — 3To
yIpaB-JICHHE ... IPOEKTa

14. YkaxuTe CyIHOCTb MPOEKTHOTO (PMHAHCHUPOBAHUS

A) COBOKYMMHOCTh (PMHAHCOBBIX MTOKA3aTesel MPOCKTa,;

0) MEeXaHU3M MPUBJICUCHHs (PUHAHCOBBIX PECYPCOB B XO3SHCTBEHHBINH 000POT MPEANPHUSATHS,
B) COCTaBJieHHE OM3HEC IIaHa MTPOCKTA;

r) popmupoBaHue MoaeIH (PUHAHCOBBIX BOBMOKHOCTEH pean3aliui POeKTa;

15. PM mnbITaeTcss MOHATHh MPEANOYTUTENBHBIN I CTEUKXOJIAEPOB METOJ KOMMYHHUKAIIUH.
I'ne ona moxet 310 HauTH?
A) RACI aunarpamma
b) Marpuiia BOBJI€UCHHS CTEUKXOJIIEPOB
c¢) [linan BoBIIEUEHHS CTECHKXOIIEPOB
d) [nan ynpaBnenus pecypcamu

16. Kak PM, BbI HE MOXETE BBIICIUTH CIUIIIKOM MHOTO BPEMEHH JJI OOIICHHS CO CBOMMH
crelikxosngepamu. Kakum u3 ciaeayromux CTeMKXon1epoB Halo OTIaTh NPUOPUTET U MO3HAKOMUTHCS
C HAUMHM BIPAMYIO?

A) C skcnepramMM IpOAyKTa IPOEKTAa, KOTOPHIE HE 3aMHTEPECOBAHBI B HMIUIEMEHTALlUU B HX
JeTiapTaMeHTe

b) C meHemkepoM aemapraMeHTa, KOTOpBIA OyIeT HCHOIb30BaTh 3TOT MPOAYKT, W TNPO HETO
M3BECTHO, YTO OH CONIPOTHUBIISAETCS U3MEHEHHSIM

c¢) Co crioHCOpOM MPOEKTa, C KOTOPHIM BBl paHee HEOAHOKPATHO YCIIEIIHO BMeCTe paboTanu
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d) C corpynHHMKaMu [emapTaMeHTa, KOTOpble HE3HAKOMBI C MPOAYKTOM IPOEKTa, HO OTKPBITHI
HOBOMY, ITOCKOJIBKY BEPSAT B MPOLYKT, KOTOPBIH MOXKET yAYUIIUTh UX paboTy

17. CreneHb, B KOTOPOW KOHKPETHBIM CTEUKXOJIAEP MOXKET IMO3UTHUBHO WM HEraTUBHO
MOBJIUATH HA MPOEKT, 3TO:
A) YpoBeHb BOBJIICUEHHOCTH
b) YpoBens untepeca
¢) YpoBeHb 00513aTeIIbCTB
d) YpoBens BausiHUA

18. BriOpare TepMHH AJi1 KOTOPOTO JIaHO OMpEAeNieHUE: «yYaCTHHUKH KOMAaHJbl MPOEKTa,
MPUHUMAIOIINE YYaCTHE B YIIPABICHUU MPOCKTOM

A) uBecTop mpoekra
0) Kyparop mpoekra
B) Komannma nmpoekra

r) Komanna ympasnenus mpoekTom

19. K ocHOBHBIM (DyHKIIUSIM MPOEKT-MEHEIKepa MO OTACIbHBIM cepaM AEsITENbHOCTH HE
OTHOCHTCS
A) VYcraHoBiIeHHE B3aMMOOTHOIIECHHS C BBIMIECTOSIIUM PYKOBOJICTBOM, KJIMEHTOM, JAPYTUMHU
Y4aCTHUKaMU MIPOEKTA.

0) HamaxxuBaHnue XOpOIIUX OTHOIICHWH C OOIIECTBEHHBIMH OpraHU3AIMIMHU, TPECCOM,
TEJIEBUACHUEM U T.1I.

B) KOHTpOIIb BBINIOTHEHUS TJIAHOB U IPaUKOB KOMaHAON MIPOEKTa.

r) Coznanue NpoeKTHON JOKYMEHTAIMH U COTJIACOBAHUE €€ C 3aKa3UHKOM.

20. BeiOparh TepMHH IS KOTOPOTO JAaHO OINpEAeNiCHUE: «WICH KOMaHIbl YIpPaBICHHU
MIPOEKTOM, JJMYHO OTBEUAIOIINN 32 BCE PE3YNbTAaThl IPOEKTa»

A) Kyparop npoekra
6) Komanna npoekra
B) Komanza ynpasineHus: NpoeKkToM
r) PykoBonurens npoekra

21. IIpoekTtHsIi ouc - 3T0
A) moapasneneHue, KOTOpoe MOMOraeT — o0JierdyaeT Mmpolecc aJIMUHUCTPATUBHOTO YIMPaBICHUS
MIPOEKTAMHU...

0) moxpasnenaeHue, KOTopoe MoMoraeT — o0sIeryaeT mpolecc MOATOTOBKH MPOU3BO/ICTBA
B) MOZIpa3ieieHUE, KOTOPOE TIOMOTaeT — o0JIeT4aeT mporecc 00padoTKu HH(OPMAITUU B TIPOCKTE
I') oJpasieeHe, KOTOPOe MOMOTaeT — OPraHU30BaTh XO35IICTBEHHOE 00CTYKHUBAaHHUE MTPOEKTA.

22. WHBecTOp OAHO3HAYHO OMNpPEAENISIET CBOM SKOHOMUYECKUM HWHTEpPEC MNPH BIOKEHHUH
CPEICTB B OOBEKTHI MPEANPUHUMATEIHCKON ACSITEILHOCTH C TOMOIIBIO 3KOHOMUYECKOTO MOKa3aTes
A) mpuemiiemMasi HopMma J10X0/1a
0) nmporieHTHas ctaBka [1b
B) BHYTPEHHSSI HOpMa J10X0/1a

23. IHaexc JOXOAHOCTH TUCKOHTUPOBAHHBIX 3aTPaT MPEJICTAaBIISCT OTHOIIEHUE ITOKa3aTeIen
A) cyMMBbI HaKOTIJICHHBIX MOCTYTIEHUH K HAKOTUICHHBIM IJIaTeKaM
0) CyMMBbI JMCKOHTHPOBAHHBIX JEHEKHBIX MPUTOKOB K CyMME€ JUCKOHTHPOBAHHBIX JIEHEXKHBIX
OTTOKOB
B) CyMMbI JMCKOHTHPOBAHHBIX AJIEMEHTOB JCHEKHOTO MOTOKA OT ONEPALMOHHON NEATENbHOCTU K
aOCONIIOTHON  BEJIMYMHE JUCKOHTHUPOBAHHOM CyMMeE DJJIE€MEHTOB JEHEKHOIO IOTOKa  OT
MHBECTUIIMOHHOM I€ATEIbHOCTU

24. ... — 3TO METO/IbI OLIEHKH YIKOHOMHUYECKOU 3(PPEKTUBHOCTH MHBECTULIMOHHBIX MIPOEKTOB, B
KOTOPBIX JIEHE)KHBIE TOCTYIUICHHUS W BBIILIATHI, BO3HHUKAIONIME B pPa3HbIe MOMEHTHI BPEMEHH,
OILICHUBAIOTCS KaK PaBHOIICHHBIE

A) nTMHAMUYECKHE
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0) craTn4yeckue
B) BpEMEHHBIE
25. VHBeCTHMIIMOHHBIA MPOEKT cunuTaeTcss A(G(EKTUBHBIM MPU YCIOBUH, UYTO UHCTHIN
JTMCKOHTUPOBaHHBIN goxon Y]
A)>1
0)<1
B) >0
26. YcTaHOBHUTE COOTBETCTBHE MEXAY COOTHOILIEHHEM IIOKa3aTeisi BHYTPEHHEH HOPMBI
JOXOAHOCTH YU HOPMbBI JUCKOHTA U PELUICHUEM O MPUEMJIEMOCTH HHBECTUIIMOHHOTO MPOEKTa
IRR > r - MOXXHO MIPHUHATS JII000€ pELICHUE
IRR =r - npuemnem
IRR < - He mpuemiem
27. .. — D9TO MaKCMMajJbHOE 3HAYCHUE aOCOJIOTHON BEIWYHHBI OTPHUIATEILHOTO
HAKOIIJIEHHOTO Calib/I0 OT HHBECTUIIMOHHOM U OTEPAllMOHHOM J1eATeIbHOCTH
A) CpPOK OKyIlaeMOCTH
0) MOTPeOHOCThH B IOMOJHUTEILHOM (PUHAHCHPOBAHUHT
B) YUCTBIA JTOXOJ]
28. A66peuarypa IRR (anrn. Internal rate of return) coorBeTcTBYeT 0003HAYCHHUIO

A) 4HCTOM TEKYIICH CTONMOCTH
0) BHYTpEHHEH HOPMBI JOXOTHOCTH
B) JICHEKHOMY TTOTOKY

29. [Iloka3zarenb, XapaKTE€pU3yeMBbld OTHOIIEHHWEM HAKOIUIEHHBIX IIOCTYIUIEHUH K
HAKOIUICHHBIM IJIaTeXaM, Ha3bIBACTCS
A) MHJIEKCOM JTI0XOJTHOCTH 3aTpar
0) UHACKCOM JIOXOAHOCTH UHBECTUIUI
B) MHJEKCOM JIOXOJTHOCTHU PE3yIbTaToOB

30. Unaexc JoXO0JHOCTH TUCKOHTUPOBAHHBIX 3aTpaT MpeICTaBIseT OTHOIIECHUE MTOKa3aTeen
A) cyMMbI HaKOIUIEHHBIX MOCTYIJICHUN K HAKOTUJICHHBIM ILJIaTEXam
0) CyMMBI JHMCKOHTHPOBAHHBIX JCHEKHBIX MPHUTOKOB K CyMME€ TUCKOHTHPOBAHHBIX JICHEKHBIX
OTTOKOB
B) CYyMMbl AUCKOHTUPOBAHHBIX 3JIEMEHTOB JEHEKHOTO MOTOKA OT ONEPAIMOHHOW ACSTEIBHOCTH K
aOCONIIOTHON  BENMYWHE JUCKOHTHPOBAHHONW CyMME DJJIEMEHTOB JEHEXKHOTO TOTOKAa  OT
WHBECTUIIMOHHOM JIEATENbHOCTH

31. A66pesuarypa NPV (anrn. Net present value) cooTBeTCTByeT 0003HAYCHHIO
A) 4MCTOr0 JUCKOHTUPOBAHHOTO A0X0Ja
0) ICHEKHOTO MOTOKA
B) OKYIIa€MOCTh HHBECTHIIHIA
32. IIponpomxuTe BhICKa3bIBAaHUE
... — OTO KaJleHIApHBIA POMEKYTOK BPEMEHH OT MOMEHTA TIEPBOHAYATILHOTO BIIOXKEHUS KaluTaia B
WHBECTUIIMOHHBIN MPOEKT J0 MOMEHTAa BPEMEHH, KOTJa HapacTaIOIUH UTOT CyMMapHOTO YHUCTOTO
JI0XO0J1a CTAHOBUTCS PABHBIM HYITIO
33. Iloka3zarenb, paBHBIM YBEIWYEHHOMY Ha E€IWHMILy OTHOIICHWIO YHUCTOTO J0XOla K
HAKOIIJIECHHOMY 00beMYy MHBECTULINN, HAa3bIBACTCS
A) UHJIEKCOM JTOXOIHOCTH 3aTpaT
0) UHIIEKCOM JOXOHOCTH WHBECTHUITUI
B) MH/IEKCOM JIOXOJHOCTH PE3yJbTaToB
34, OTHOCUTENBHBIM KPUTEPUEM CTAaTHYECKOTO METOAA OLEHKH HSKOHOMHUYECKOMH
3¢ (HEeKTUBHOCTH MHBECTHUIINH SIBIISIETCS
A) peHTabeNbHOCTh HHBECTHUIINH
0) BHYTpEHHsII HOpMa JIOXOAHOCTH
B) CPOK OKYITIA€MOCTH UHBECTULIUNA
35. Onenka cpaBHUTENBbHON A((HEKTUBHOCTH HHBECTHUITMOHHOTO MTPOEKTA MPEATOiIaraer ...
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A) TIpoBEepKy YIOBJIETBOPEHHUS BCEM pEAIbHO CYIIECTBYIOIIMM OTPAaHUYEHHUSM TEXHUYECKOTO,
HKOJIOTMYECKOT0, (PMHAHCOBOTO U APYTOrO XapakTepa
0) MpOBEPKY YCJIOBHUS, COTNIACHO KOTOPOMY COBOKYIIHBIE PE3yJbTaThl 110 MPOEKTYy HE MEHee IICHHBI,
4yeM TpeOyeMble 3aTpaThl BCEX BUJIOB
B) OIpesiesieHHe MPEUMYIIECTB PACCMaTPUBAEMOr0 MPOEKTA MO CPABHEHUIO C aJIbTePHATUBHBIMU
r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUMA
36. Meron SKBHBAJICHTHOTO aHHYHWTETa MPHUMEHSIETCS MPU CPABHEHHHM WHBECTHIIMOHHBIX
MIPOEKTOB
A) ¢ HEOpAMHAPHBIMU JICHEKHBIMU TOTOKAMHU
0) pa3MMYHON MPOAOIKUTETHHOCTH
B) C MPOTUBOPEYNBBIMH KPUTEPHUATLHBIMH OI[CHKAMH
T') C OJMHAKOBBIMH CPOKAMH OKYyTIaeMOCTH

37. Ilpu npuHATHH perieHrs 00 THBECTUPOBAHNH HEOOXOIUMO YUUTHIBATD ...

A) UHQIAIUIO, PUCKH, aJbTEPHATUBHbBIC BAPUAHTHI HHBECTUPOBAHUS
0) UHQIANUIO ¥ PUCKH
B) MHQIIALIMIO U aJbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHUS
') PUCKH aJIbTepHATUBHbIE BApHAHTHI HHBECTUPOBAHUS
38. O1ieHKa HTHBECTUIIMOHHOTO MPOEKTA 3aKITI0YAETCS B ...
A) cpaBHEHUU BXOMAIIUX U UCXOISIIUX MPOEKTHBIX MTOTOKOB
0) pacueTe YUCTOM TEKyIIEeH IEHHOCTH MPOEKTa
B) aHaJM3€e MPHUOBLIN MPOEKTa
T') IPOTHO3UPOBAHUH JIOXO/IOB U 3aTpaT
39. MaBecTHINH 11e71€CO00pa3HBI B TOM Cliydae, €CJIM EPUOJT OKYTIaeMOCTH ...
A) He BBIXOJUT 32 paMKH KU3HEHHOTO LIUKJIA POEKTa
0) MeHbIIIe 3 JIeT
B) BBIXOAMT 33 PaMKH )KM3HEHHOTO IIKJIa MPOEKTa
') HE ompeesieH
40. U3 nByx mpoekToB Hanbosee 3h(HEKTUBEH TOT, y KOTOPOTO ...
A) unnexc npubsuibHOCTH (PI) Gonbiie
0) unaexc npudsuibHOCTH (P1) MeHbIIe
B) pasHula nuxaexca npuosutbHOCTH (PI) M cTaBku AuckoHTHpOBaHMSA (1) OobIIIe
r) 3arparsl (C) MeHbIIe
41. Ilpoekt yOBITOUYEH, €CIIH. ..
A)IRR>r
06) IRR=r
B) IRR <r
r) IRR >0
Pazoen 3. Ilpomesxcymounas ammecmayus
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. TloHsiTHe «WHBECTHIIMOHHBIA TMPOEKT» IO OTHOIICHHWIO K TOHATHIO «OHM3HEC-TLIaH
SIBIISICTCS
A) Oonee IIMPOKUM
0) Gonee y3kuM
B) TOXK/IECTBEHHBIM
2. DKOHOMHUYECKOE OKPYKEHHE HHBECTUIIMOHHOTO MPOEKTA XapaKTepU3yeTCs
A) CTOMMOCTBIO IPOEKTA
0) MPOM3BOACTBEHHOIN MOITHOCTHIO MPEATIPUATHS
B) CBEICHUSMHU O KOHBIOHKTYPE PhIHKA U OCHOBHBIMU KOHKYPEHTaMU
3. OueHka peanu3yeMOCTH HHBECTUIIMOHHOTO MTPOEKTa Mpeoiaraet
A) TIpOBEPKY YAOBICTBOPCHHSI BCEM PEAIBbHO CYIICCTBYIOIINM OTPAHUYCHUSM TEXHUYECKOTO,
AKOJIOTUYECKOTO0, (PMHAHCOBOTO U APYTOTO XapaKTepa
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0) pOBEPKY YCIIOBHSI, COTJIACHO KOTOPOMY COBOKYITHBIE PE3yJIbTaThl 10 MPOCKTY HE MEHEEe ICHHBI,
yeM TpeOyeMbIe 3aTpaThl BCEX BUIOB

B) ONpeeiiCHHE MPEUMYIIIECTB PACCMAaTPUBAEMOTO MTPOEKTA 110 CPAaBHEHHIO C AJIbTEPHATUBHBIMU

r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUNA

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyyenus, Bmopoii cemecmp, Sx3amen

Konmponupyemwvie HJ[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:
1. ITpouecchl ynpaBieHus MPOECKTaMH.
2. OyHKIIMOHAJIbHBIE 00IaCTH yNIPaBICHUS TPOCKTaAMU
3. Cucrema ynpaBi€HUs PUCKAMH MPOEKTA
4. Cuctema ynpapieHHUs IEpcOHaIaM MPOEKTa
5. Cucrema ynpaBieHUss KOMMYHHKAIUSIMU MTPOEKTa
6. OKpyXeHHE TPOEKTA
7. MeTozpl yrpaBlIeHUS! TPOEKTaMU
8. Marpuiia OTBETCTBEHHOCTH MPOEKTa
9. lepeBo pabor
10. CymHOCTh ¥ BUIbI IPOEKTHBIX PUCKOB
11. IIporHo3upoBaHUE U OLIEHKA PUCKOB B IIPOEKTE
12. CtpaxoBaHue pUCKOB
13. AHanu3 4yBCTBUTEIBHOCTH
14. Meton cueHapueB
15. UMuTanimoHHOE MOJIEIMPOBAHUE
16. MeTop 3KCIIepTHBIX OLICHOK
17. Kpurepuu 3¢(HEeKTHBHOCTH TTPOCKTa

18. CxeMbI MPOEKTHOTO (PMHAHCHPOBAHUS

19. Knaccudukanus npoexkToB
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20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35

36.

37.

38.

39.

40.

41

42.

43.

44,

HMuHOBamMOHHEIC IMPOCKThI

BenuypHble IpOoeKThI

SWOT-ananu3 npoekra

PykoBoguTens nmpoekra

Komanna npoekra

Tumnsl OpraHU3allMOHHBIX CTPYKTYP YIIPABICHUS POEKTaMU

OyHKIMOHANIbHAS CTPYKTYpa yIPaBICHUS MPOECKTaMH

[IpoekTHas cTpyKTypa yNnpaBleHUs IPOESKTaMU

MarpuyHas CTpyKTypa yHpaBieHHs IPOEKTaMU

MOHUTOPUHT UCTIOTHEHUS MPOEKTA

Kontponp ucnonHenus npoexra

HNHTerpupoBaHHbIi KOHTPOJIb U3MEHEHUH TPOEKTA

KonTpons ctonmocTu npoekra

MeTonb! IaHUPOBAHUS TIPOEKTOB

OnepatuBHBIE MIJIaHBI TIPOEKTA

. Crparernueckue miaHbl MPOEKTa

CeteBoe MmIaHUPOBAHUE B IPOCKTHOM YITPABICHUH
®a3pl )KU3HEHHOTO ITUKJIA.

[IpenpiaBecTHIIMOHHAS (a3a

WNuBectunmonnas ¢asa

DkcrutyararuorHas ¢asa

. Pa3zpaboTka mpoekTHOM, paboyeii 1 CMETHOM TOKyMEHTAIIUN

[ToaroroBka 6M3HEC-IUIaHa TPOEKTa
MapKeTHHTOBBIN TUIaH TPOEKTA

[ToaroroBka MHBECTULIMOHHOTO MEMOpaHayMa MPOeKTa
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45. CylmHOCTh MPOEKTa U YNPABJICHUS POECKTaMHU

46. CpaBHUTEIBHBIN aHAJIN3 TPAJUIIMOHHOTO MEHEHKMEHTA U TPOCKTHOTO YITPABIICHHUS.
47. CtaHIapThl ynpaBieHUs MPOCKTaMU

48. YpOoBHU IJIaHUPOBAHUS TPOEKTOB

49. Cuctembl aBTOMATU3ALUK KAJIEHIAPHOTO TIJIAHUPOBAHUS

50. Cucrembl aBTOMAaTH3allMU YIIPABICHUS TPOEKTaAMU

51. Ctparernueckue acrieKThl YIPaBICHUS TPOEKTaMHU

52. BromxeT npoekTa

53. CMmera npoekTa

54. UcnosiHeHne poeKTa

55. Y4yacTHUKH MPOEKTa

56. ®akTopbl BEIOOpaA OPraHU3alMOHHON CTPYKTYPBI YIIPaBICHUS MPOEKTAMHU
57. Oduc ynpaBieHUs TPOCSKTOM

58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA

59. CtouMOCTh U OIOIKET MPOEKTa

60. YnpaBiieHuEe CTOMMOCTBIO MTPOEKTA

3aounas gpopma obyuenusn, Bmopoti cemecmp, Sx3amen

Konwmponupyemwie HJK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocsei/3ananus:
1. IIpouecch! ynpaBiieHUsI IPOEKTaMHU.
2. OyHKUMOHAIbHbBIE 00IaCTH YIPABICHUS POSKTaAMU
3. Cucrema yrnpaBieHUs pUCKaMH IIPOEKTa
4. CucremMa ynpaBieHHsl IEPCOHAIAM POEKTa

5. Cucrema yrpaBiieHUs KOMMYHHUKAIUSAMU IPOEKTa

6. OkpyKeHHE MPOEKTa
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7. MeTtobl yIpaBiIeHUs IPOCKTaMU

8. Marpuia OTBETCTBEHHOCTHU IIPOEKTa

9. lepeBo pabor

10.

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

CyLIHOCTB U BUJIbI IPOEKTHBIX PUCKOB
IIporHo3upoBaHue U OLIEHKA PUCKOB B IIPOEKTE
CrpaxoBaHue pUCKOB

AHanu3 4yBCTBUTEIBHOCTU

Meropa cueHapueB

MMuTanmoHHoOEe MOAEINPOBaHUE

Meroa 3KCIEepTHBIX OLEHOK

Kpurepun >3 peKTHBHOCTH MPOEKTa

CxeMblI TPOEKTHOTO (PMHAHCUPOBAHUS
Knaccudukarus npoekros

HMHHOBalMOHHBIE TPOEKTHI

BeHuypHble IpOEKThI

SWOT-ananu3 npoexra

PykoBoguresns npoekra

Komanna npoekra

Tunbl opraHn3aliOHHBIX CTPYKTYP YIPABICHUS IPOEKTaMHU
@OyHKIMOHAIbHAS CTPYKTYpa yIPaBICHUS IPOEKTaAMU
IIpoexTHas cTpyKTypa ynpaBleHUs IPOEKTaAMU
MarpuyHas CTpyKTypa yIpaBiIeHHs IPOEKTaMHU
MOHUTOPUHT UCIIOJHEHUS IPOEKTA

KoHTposnp ucnonHeHus npoexra

NHTerpupoBaHHbBIN KOHTPOJIb U3MEHEHUN IIPOCKTA
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32.

33.

34.

35

36.

37.

38.

39.

40.

41

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

KonTpons ctonmocTu npoekra

MeTonb! IaHUPOBAHUS TIPOEKTOB

OnepaTuBHBIC MJIaHBI TIPOEKTA

. Crparernueckue miaHbl MPOEKTa

CeteBoe MmIaHUPOBAHUE B IPOCKTHOM YITPABICHUH
®a3pl )KU3HEHHOTO ITUKJIA.

[IpenpiaBecTHIIMOHHAS (a3a

HNuBectunmonnas ¢asa

DkcrutyararuonHas ¢asa

. Pa3zpaboTka mpoekTHOM, paboyeii 1 CMETHOM TOKyMEHTAIIUN

[ToaroroBka 6M3HEC-IUIaHA TIPOEKTa
MapKeTUHTOBBIN TUIaH TPOEKTA
[ToaroroBka MHBECTULIMOHHOTO MEMOpaHAyMa MPOeKTa

Cy1HOCTh MPOEKTa U YIPaBIECHUS IPOEKTaMU

CpaBHUTENbHBIN aHATU3 TPAIULIMOHHOTO MEHEKMEHTA U TPOEKTHOTO YIIPABICHUSI.

CrangapTsl ynpaBiaeHUs IPOEKTaMU

VYpOBHU ITAHUPOBAHUSA ITPOEKTOB

CucreMbl aBTOMaTH3aUHU KaJICHJAPHOTO JIAHUPOBAHUS
CucremMbl aBTOMaTH3aI[UH YIIPABIECHUS IPOEKTAMU
Crparernueckue acreKThbl yIpaBleHUs IPOeKTaMu
Bromxet npoekra

Cwmera npoekra

Hcnonuenune nmpoekra

Y4acTHUKH MPOEKTa

daxTopsl BEIOOpA OpraHU3aIMOHHOM CTPYKTYPHI YIIPaBI€HUS TPOEKTaMU
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57. Oduc ynpaBieHus: TPOCKTOM
58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA
59. CtoumMOCTh U OIOIKET MPOEKTa

60. YrpaBiieHuE CTOMMOCTBIO MTPOEKTA

8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe o0ecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. OmenwssiHoBuu JI. A. VYmpaBieHue mnpoekramu: ydeOHOe mocoOue misg 0OydaroImXxcs
cneruanbHocTH 38.05.01 sKoHOMHMYECKass 06€30MacHOCTh OYHOW, OYHO-3a0YHOW M 3a09HOU (HopMm
obOyuenust / OmenwsinoBuy JI. A., Bepuu 1O. JI., JI€émmuaa M. A.. - Jloneuk: JonHYDT umenu
Tyran-bapanosckoro, 2024. - 122 c¢. - Tekcr: snexrponHsiid. // RuSpLAN: [caiiT]. - URL:
https://e.lanbook.com/img/cover/book/481856.jpg (mara obpamenus: 08.10.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. Ynpasnenue npoekramu: YueOnuk / A.W. basunesuu, B.1. [lenucenxko, I1.H. 3axapos [u ap.];
Poccuiickas akajeMusi HApOJHOTO XO3sMCTBAa M TOCyHapcTBEHHOM ciyxkObl mpu IIpesunente PO,
Bnanumupckuit ¢-i1. - 1 - Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: 31neKTpoHHBIH // OOIIECTBO C OrPaHUYCHHON OTBETCTBEHHOCTbHIO
«BHAHUNYM»: [caiir]. - URL: https://znanium.com/cover/2081/2081756.jpg (mara oOpamieHus:
08.09.2025). - PesxuMm goctyna: o noamnucke

3. bmom M. A. VYmpasnenue npoektamu: B 3-x 4. Y. 1: yueGHoe mocobue / bmrom M. A.,
Kopob6ogra O. B., Cy3tomoB A. B.. - Tam6o0B: TI'TVY, 2024. - 109 c. - 978-5-8265-2832-7. - Tekcr:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/472283.jpg (nara
obpamenust: 08.10.2025). - Pexxum nocTyma: 1mo moanmcke

4. ITomnog, I0.1. Ynpasnenue npoekramu: YueoHoe nmocodbue / FO.U. Tlomos, O.B. fxoBenko.;
benropoackuii rocynapcTBEHHbI HAIMOHAJIBHBIA MCCIIEIOBATEIbCKAM YHUBEPCUTET. - 1 - MocCKBa:
OO0 "Hayuno-uznarensckuid nientp UH®PA-M", 2024. - 208 c. - 978-5-16-106614-0. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHnueHHON OTBeTCTBeHHOCTHI0O «3HAHUMYM»y»: [caiiT]. - URL:
https://znanium.com/cover/2117/2117169.jpg (nara oopamenus: 08.09.2025). - Pexxum noctyma: mo
MOJIITUCKE

5. CAOOHOBA M. ®. Vmpasnenue npoekramu: yde0. mocodome / CAOOHOBA M. @.,
Kammaunna WM. H.. - Kpacuomap: Kyol'AY, 2025. - 88 c. - 978-5-907976-94-8. - Tekcr:
HEIOCPEACTBECHHBIN.

Hononnumenvhasn rumepamypa

1. BYPCA U. A. VHBeCTUIIMOHHBIM aHaNW3 W (PUHAHCOBOE MOCIMpPOBAHWE OW3Heca: yueo.
nmocoone / BYPCA H. A., TaxymoBa O. B.. - Kpacnomap: Ky6I'AY, 2025. - 124 c. -
978-5-00238-270-5. - TekcT: HEMOCPEACTBEHHBIN.

2. CrennoBa,, O. B. VYmpasnenue npoekramu: ydedbnoe mocobme / O. B. Crennoa,, M. H.
MuxuH, - VYnpasinenue npoektamu - MockBa: Al Ilm Ap Menua, 2024. - 118 c. -
978-5-4497-4035-9. -  Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/147429.html (mara oOpamenus: 08.10.2025). - Pexum nocryma: mo
MOATHCKE
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3. YmpapneHue NMpoeKTaMu B MHAYCTPUHM TYpH3Ma, TOCTEIPUUMCTBA M PECTOPAHHOTO CEpBHCA!
yuebHoe nocodue / Batkun A. B., Mepunosa A. C., Orypuosa lO. H., Oxpumenxko E. U., Tumakosa
P. T.. - ExarepunOypr: YpI'9YV, 2024. - 147 c. - Tekcr: anekrponusiit. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/481616.jpg (mara oOpamenus: 08.10.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

4. NBanoga,, 1. B. Ynpasnenue npoekramu: yueOHO-MeToaunueckoe nocobue / 1. B. MBaHoBa,. -
VYnpasnenue npoekramu - Mocksa: Ail ITu Ap Meaua, 2024. - 80 c. - 978-5-4497-1333-9. - TekcrT:
anektpoHHbi / IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/145953.html (nara
obpamenus: 08.10.2025). - PexxuMm goctyna: mo noAmucKe

5. Hurenanze, [.J1. Ynpaenenue npoekramu: YueOnuk / J[.JI. Hurenamze. - 1 - Mocksa: OO0
"Hayuno-uznarensckuii nearp MHOPA-M", 2024. - 361 c. - 978-5-16-109719-9. - Tekcr:
ANEKTPOHHBIN // OOEecTBO ¢ orpaHn4eHHO OoTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/2091/2091376.jpg (mara oopamenus: 08.09.2025). - Pexxum noctyna: 1mo
MOATHCKE

6. brom,, M. A. Ynpasnenue npoekramu. B 3 gactax. U.3: yue6noe nocodue / M. A. bmiom,, O.
B. Kopo6Goga,, A. B. Cy3toM0B,. - Ynpapnenue npoekramu. B 3 gactax. U.3 - Tam60B: Tamb0oBCcKkwmii
rocyaapcTBEHHbIH TexHuueckuil yHusepcuter, ObC ACB, 2024. - 108 c. - 978-5-8265-2831-0,
978-5-8265-2832-7 (4. 1). - Texkcr: onekrponnsii // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/148488.html (mara oOpamenus: 08.10.2025). - Pexum nocryma: mo
MOATHCKE

7. Ilmakcun,, B. . AkTtyanpHbie TTpoOIeMBbI B COBPEMEHHOW CHCTEME SKOHOMHKH: YIPaBICHUE
npoektaMu: yaeOHoe nocobue / B. U. [lnakcun,, ®@. B. Y3ynos,, B. B. V3yHoB,; nmon penakiueii B.
H. VY3yHoBa. - AxryaibHble TpOOJIEMBI B COBPEMEHHOM CHCTEME SKOHOMHKHU: YIPABICHHE
npoektamMu - CuMdeponosnb: YHUBEPCUTET SKOHOMUKH U yrpasienus, 2024. - 182 ¢. - 2227-8397. -
Texct: anexrponnsii / IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/140006.html (zmarta
obpamenust: 08.10.2025). - Pexxum nocTyrma: 1mo moanmcke

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. https://znanium.com/ - Znanium.com

2. http://ej.kubagro.ru - Ilonmuremarnyeckuii CceTEBOM JIEKTPOHHBIM HAyUYHBIN >KypHaJ
Ky6anckoro
Ay

3. https://edu.kubsau.ru/ - O6pazoBarenbhsbiii mopran Kyol'AY
4. http://www.elibrary.ru/ - Hayunast anexrporHast Oubamnorexa

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONb3yEMbIE MIPHU OCYIIECTBICHUH 00pa30BaTebHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUIUTUHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iponecc o0pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00yUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:
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1 Microsoft Windows - oneparimonsas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket oducHBIX PUIOKEHUH.

[epedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B IEKTPOHHYIO WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eHCEHEOETbHO)

He ucnonb3yercs.
8.4. CneninasibHbIe IOMeELIEHUS], J1IA00PATOPHUHU U JIa0opaTOpHOE 000py10BaHUE

KoMnproTepHslii Ki1acce
222rn
WHTrepakTuBHas manens Samsung - 1 mr.
Komnsrotep nepconanbuelii Aquarius 15/4Gb/500Gb/21,5" - 1 wt.
224rn
WHTepakTuBHas manens Samsung - 1 mr.
Komnsiotep nepconansueiii DELL 3050 13/4Gb/500Gb/21.5" - 1 mT.
Komnsrotep nepconanshsiii iRU Corp 312 MT - 1 mit.
Cmmut-cucrema LS-H12KPA2/LU-H12KPA?2 - 1 miT.
226rn
WNHTepakTuBHas manens Samsung - 1 mr.
[epconanpubiit komnbiorep HP 6300 Pro SFF/Core 13-3220/4GB/500GB/NoODD/Win7Pro - 1
IIT.
Crmut-cucrema LS-H12KPA2/LU-H12KPA?2 - 1 mt.

9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPaBICHUIO MOJATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaluid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4YeHHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJDKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonn4yeckue peKOMeHIAMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)

JucuuniauHa BeAETCS B COOTBETCTBUM C KaJ€HAApHBIM YUEOHBIM IIJIAHOM M PACTIMCaHUEM 3aHSATHI
no HenmensM. TeMbl NpOBEACHUS 3aHATHI ONpEAENSAIOTCS TEeMaTHYeCKMM IUTaHOM paboueit
MIPOrPaMMBbl TUCHUTUIUHBIL.

VYmpasienue npoektamu: Meto. ykazanus / A. B. Kornpamosa. — Kpacaomap : KyoI'AY, 2022. — 46
c. — [DnexrponHslii pecypce]. — https://edu.kubsau.ru/mod/resource/view.php?id=12588
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